Maxwell, Dora
Tape Interview
(Tape HC=7; Side 1)

wt(Dora Mexwell and Howard Gusiar) S
ﬁCi; This 1s Howard Custer talicing with Dora Maxwell bteigman 1n: har apartment

v:vin Brooklyn, New Ybrk o April 25, 1366. Well, to start thi& off, perhaps
‘!xyou might tell us how ysu first: got interested or knew about credit unions.

Well, let's see, I was taking a course on the cooperative mnvggent by Dr.

:Wﬁrbaﬂéé_ﬁt the Community Church where I was working as sééféfary.

i/
In what oommunity? T #Mé??mﬁawaaf
3 ‘/cz‘j - "‘P ﬁ’gié 1'?"”’ Rt
‘TM: In New York and this 1s oourseAgm."The.Hnéea.andwancialmAe%ien” and at
. A

the end of the course which lasted, oh, perhaps.a’wee@?or so, one of the
men, a real activist I gueas, said when we wera breaking up, "Well, now .
we've learned something about the cooperative movement. This 13 all very
theoretical and fine but whers do we go from hers." Well, at that point
in the development of ths cooperative movement in the United States,
everybody thought in terms of starting a cooperative grocery store which

was practically impossible in New York City with everybody spread out all

over the map.

HC: What year was this?

DM: Oh dear, I'm terribly bad about dates.

HC: Was it when you went to achool?

DMs Oh, no, I was--you can't judge by that, really, because I ne?er went to
school very much beyond a coupls of years of high school. I was working
at the Community Church. |

HC: What were you dolng there?

T
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I was doing secretarial wort and I could think of the date later but its
very hard for me to pinpoirt a date.
Was it after the Depression?

It was before the Depression; yes definitely.

Dr. Warbasse was president of the Cooperative League at that time?

Yea, he wés president and educational director and really th6 leading

psrson in the whole movement.
" He gave the whole course?
"That's right. He was doing thig all over the country wharevar‘people

“yould listen to him.

Did he talk about credit unions at all?

No, he di&ﬁ't talk about credit unionas at all. They were taiking then,
as I sald, mostly in terms of cooperative grocerydgtgrea.‘ And there were
little groups here end thers that set up buylng ﬁﬁfzéi?aiue preparatory
thingﬁﬁgzgﬁgtting up cooperative grocery stores and eventually, of courss,
we had one right here in Brooklyn. It didn't succeed=-1t had to go out
of business after awhile,

Did it go through the Deprassion?

No, this was after the Depression. I think one of the big mistakes the
cooperative movement made in the United States imneeenddy was to tackls
the grocery fileld because this is such a sophlsticated—

You are talking about urban co-ops?

Yes, butj~yes, of course, I'm not talking about farm co-ops. That's a
different kind of thing end there was very 1ittle‘of that at that time

Wa.y
that I .em aware of.
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Do you happen to recall who the one was that challenged you to do some=

thing practical?

" Yes, I do.

Who vas 12

‘Let, me see, the man who said "Dezs, let's do something oonstfﬁétive; let's
not try a grocery gtore," was a mﬁﬁ by the name of "pﬁfgéggh and he said,

"let's start a credit union." Well, garpseit, nocbody knew whéﬁ a credit
union was but he knew because he had had experience with what are called
faxias" in Burope which are in effect credit unions of which we have many
operating in New York illegally, outside of the law.

This is the first time that I heerd of that nams.

Yeg, a=-x=i-a, and I think J&s in German it means "share".

It doesan't—=gort of Raiffeisen soclety?

Well, that type of organlzation, bt iany >Ebhen-ER

hrought-tbhe people who came from Durope, different sections of Eurcpéf’
brought the idea of the credit union with them just thé vay they brought
their other possessions.

Do you have any source of lnformation--publications--about thege organi-
zationa?

Well, we could find it, I'm sure.

I'm astounded that I never heard of these organizations before.

We spent a large part of time in the early days of my work in the credit
union movement to help these axias to reorganize into credit unions so

that they could become legaligess

Well, does Mr. Bergengren refer to them in his writings?
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IMs I can't imagine that he would not have, but I couldn't put my finger on it.

HC: I'm astounded. !Wjﬁ{%g Jg?,.ﬁ‘ g“"‘{é@{yﬁf 242

“DM3 MW@&% s0celanate and this .
/ﬁ“ & Ara g s WI P W Qoats M&M*agb -
wasg years aftar Lo-d oitbanowy Was—that

ers was a soclety - 7 b
e Vgt

operating very auccessfully in Rochester, New York, amongst a group of M7

| :‘f Jewish peopla (middle-sastern Europeans) who were doing very well for
yoars and years—-until finally they had to sue somebody for an unpaid
loan, asé (éhat person hired an atborney who put in'a defenae that this
particular group was charging an illegal rate of interest uhich they
were, because they didn't have a charter to.phessgss which pe:;n},tted
them to charge, gix percent discount {(or one perceﬂt per montﬁ) which
wag our credit unlon rate, and_ba_amm Amd' hat loan was
el Aobiaseit, REC Ltrnotia e S
thrown out -:and ifrm'ediately after that we had a bipg raéh of thoaﬁgrcu’ps’ W
Lg’i (£ cgme to us and asle—-for-aaalatened. ma »;h%fi /fiwg Lpf;{;mj @4wf,¢ﬁw *‘5'

rj ; “?4,,4,,4,,6
HC: Are these axlas groups sprsad around the country or are they.“ L

a8 2

DM: They ussed to be practically wherever t.hay vere middle eastern Jewislr
groups &and... |

HCs This is a Jewlsh organization.

ﬁ

IMs: There were others too, but mostly..,hu-aa kaw

HC: But weren't chartered? f .
£y

£ &:AM"V{"
DM: Many of them had no chart.ers;any times some of=tlmm had business

corporation charters which did not pesrmit them under New York State

i

law for instance to charge anything more than the legal rate which is
six percent simple interest.

HCs Did they have a board of directors and credit committee like...
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Yos, they operated very much like credit unions and were very guccessful.

We have buildings in New York City where they heee rentee out mestlng

rooms, you know, and you could go into one of those buildings and find
%Wp\

15, 20, 30 of these things oparating onﬁéaeting nights. Thés—ésaasaﬁﬁﬁgb.

Here there any attempts to rsorganize these into credit unions?

. There hore and maaagnﬁsﬁhemxif I ocould sit down with Sidney btahl, e

could pick out the names for you of the ones which were &xiaa that turned

L Afr LI g T
could still do that in New York; 3 JAoQRldegzo Over
N

Sres okl UMLERA
s ot J-thinledhel
~ the records.
Wall, fine. This is an education already for me. Well then, this Mr,
Cohen. ..
Well, he knew about credit unions through his experience with axias and
he said, "Let's organize & credit union." ;hihllip thoge days under the
New York state law you could orgenize a credit union without a bond of
associatioﬁ.
T gee, was the credit union act in New York then?
Yes, oh the eradit union act in New York is a very old one, I could

tell you what the date is.

We always read about Massachusetts 28 being the first ona.

3 wel AT
Oh, well, it canli=be as old as Massachusetts; they must be very close.
A

In 1920.

You've lost me. I'm sorry, I'm no help to you at all- 1 just don't know.
They wers beginning to object to issulng charters without membershipé;f¢?le
what they called open membership credit unions and we stlll have a fow

Ine.
of them, I noticed in the paper the other day that some right here in
-rﬂ"

Brooklyn enz-amsm celebrated hés 50th. . .

é"m
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HC: Of courss, we have one in Madison, Wisconsin with CUNA, ..

s Well, even there you have some kind of a limltatlon.

 HC: Yes. |

 fUM§' Well, we do have a few loft in New York but you can't organize them anymors.

"ﬁci Did you then organize Heem¥ S ?

DM: .Jheh what we did was set up & credit union to include--well,‘we called 1t
the consumer's coopsrative credit union which gives you some idea of how...

HC: Before you even had a gtore?

DM: Befors anything., We were organizing a cooperative. We were going to have
75*:{,»&
a stors. We weren't aware of the pitfalls there, but this gentleman

persuaded us that we could set up a credit union

HC: How many orgunizers were there?

peaedd A A ,ﬂﬁziﬁé 3
Ms Well, we have the necessary seven psople besides.<t- *
7 o

HC: How many people were in the clasa?

DM: There might have been twenty psople. ] e

;’»? 2T a4y 8

HC: That many of them were interssted in cpeéé%mﬁnfﬁn

DMz Oh, yes.

HC: Tell me a little bit about the Community Church; was this a-<what
denomination was it? |

DM: It was originally a Unitarian church and the minister...

HC: Well, is that the Community Church that 1s now Unitarian?

DM: Is 1t Unitarian now?

HCs Yes, it 1s listed as the Community Churche{.

DM: Well, it's the Community Church and the church left the fellowship of
Unitarian--no, the minister, you know, John Haynes Holmes was the minister

and I was bhis secrstary.
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No, I didn't know that. I had forgotten it if I did. I'm a Unltarian,
FOoUu LNOWso s

Yos. Well, when I origirally went thers, I was the clerk in his office

‘and eventually I became hia secretary after some years. DBut anyway the

church stayed within the Unitarian fold but Dr. Holmes himself resigned
from the Unitarian...

Well, maybe you know. I noticed on the Htel billboard a fellow by the
name of Harrington was minister...

He's still minister of ths church, Dr. Holmes is dead nov.

I know Dr. Holmes—-but Harrington, his name wasn't on that board and I
wag just wondering...

Which board?

At the motel, listing the churches.

Was somebody else's naue theret

Yes.

I think they were just listing who was preaching the sermon thls Sunday.
The last time I was in New York I attended their service and he was

raaching then. ;
P g -

There's no doubt sbout thet., Don is still a minister of that church. He
came & while back while Holmes was still alive and he's been thers ever
aince,

Well, then, this credit union-—worked...

This credit union had 1ts headquartars in the Comiunity Church and drew
most of its membership from within that group, but it was pretty wide

/e “Vhaqu&ﬁkALfk$;3

open. I don't remember just what the fleld was.
A,

\
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r{fw&igtfﬁﬁfzargumant was that this was the simplest form of cooparative and laxée

Awell, did the coaopsrative interest in that group contipue? :They

wouldn't have a store but did they do anything else besides? ‘

Well, to them the credit union was a form of cooperative and panyg.of~them~
NﬂEﬁ_9Qnxinaoéwaaaiﬂﬁ‘ﬁ“fﬁﬁt”thts'&s,A' .

vfbﬁﬁﬁﬁiakﬁﬂf

‘ﬂ’;&-&st’é

h try Mﬁw Simple form of COOp@r&tiVG-m_‘Cly thatr type=oT
' A

 gco=0p bafore we try anything else.

HCs

DM

HCs
DiMs
HCs
DM

" Well, he becama one of the officers, I don't inow..ffihgaﬁ&g;

" Did he become president or treasurer or something of that nature?

&

What was his work?
I don't really know but he might have been a tailor or something of

thls kind. He wag not ...
1‘\& 1'45‘
Rut a well=rsad man?

Ho was a very well-rsad person. He had difficulty with the language but

he was very articulate in spite efitha-fast that ha_haaudi££iealtwwiﬁﬁﬂf
%3)4&3@:
Englieh. You could understand what he was saylng all the:@&ae and he had

gomething to say.

He was quite a man.

Yes, he was,

What bappened to him later on?

Well, he's dead now. He never became very active in the movement on the
A'L,H;E,M 4@- ) ,»
administrative level; he waa sort of a gadfly--hs was always.pnﬁﬁag, you i

&0

knew, in a good senses. He had good 1deas ahdefe=tinag-talliing-eleout-tls
Fepdoen Xt 3 ‘?i—-’

ideag.all. the.ddlme, buE«uasmnotniha_kindual_anrﬁﬂn~uho—una administrative ii?‘&**?

4

Q;,uhawcoa&éméowthing§“ﬁﬁfﬁﬁltywwbuﬁm%hapamaﬁa@peaplomwho—oan,dauth;am%ype

of=bhingi™ [ Lo e ¥MLAAWt% éf dﬁb? PN, ﬁ¥$v}%A“vdev Clne o
¢}

oot

P—

’>i' .13

e e ?iq I S

4
ﬂ)_{q,f ‘j\ii it{iw

&,
%,



Page 9

HCs

HC:

More pover to them.
Yes, he was a very interssting man.

What part did you take in thias?
S ST

Well, Liiemally I was just a member of =
K e

 four_gonths after tha. Mem&mmwmmmmr TRV

staghedy-1 don't remember who was the first treasurergsbet égneb day they
came to me and asked if I would be treasurer, afthe-eweddbundsrmeand 1
was awfully young and I guess easily impreassed, I think I might have been
flattered, anyway, I said, "Yas," and my life hasn't been the same since.
(Laughter)
You're modest. All right, tell me a little about Dr. Holmes. Was he
interestod or did he...?
Yea, he was interested, but again he was & talker, you know, & lecturer,
and not really interested in the mechanics of the thing. He gave us
evary kind of cooperation, though, room in the building and so on ame—
"o T b G
po-Forblr, As time went by, and incidentally you%ﬂmm into the name of
i&d Norman in the crsdit unlon novement, well, he-uag-e—wesy--he was a
member of a wealthy family, the nosenweld fa.mlly, out in Chicago, He
\."\f\—f&vﬁ J.,L-‘&, F{ N
went to Harvard and when he #e, ha went to work as an
assistant to Dr. Warbasse. He was one of these young psople who didn't
know just where he fitted K in apd-se-—eon-and so foxths a Jjob jwed wasn't
b G . Oouiel

what he neeaedﬁbm-mam do something worthwhile. After he had

been working with Dr. Warbssse for a while he, Dr. larbasse, I guees,
wluet

or the Russell Sage Foundation, I don't know heis directed him toward
ey

the credit union and‘he becane mctive in the craddisssdon movement.'aai
2 3 "‘H‘\.’l 2 '

,A'fe was treasurer--not of ihés-credit union=-but of another coopera’tiva
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ersdit union in New York andi%em:nzh'bacame s membaer of the board of
|3

directors of the New York Credit Union League~~that.uas..
- hewagd I don't know how did I get started talking sbout Ed Norman

Well, you were talking about Dr. Holmes and his &ssocigtion hh hin,
G oEaate P pdidan

Well as I say, Dr. Holmes was interested in many thinga&and 1nioaaet€ﬂ

in the cooperative idea but he didn't do anything beyond making it

possible for us to opsrate in the chureh and leﬁa:é sympthetic. 1nterest.

He had no great part in the work itself.

Did this other cooperative become interested in credit uniona?

You, the'other cooperativa was the restaurant cooperative in New York,

hhgwggggnmea&efuae 1t was called Our Cafeteris, Jﬂuybkadwh&bw§$-uaa—

ca&le&“’and'zgey had about three or four cooperasiswe restaurants in

New York City.

Did they finally fail tono?

No, they hed a credit union, I don't know 1f that cradit union 1a in

existence today or not, but it operated for a long time, and thew their

cafeterias were very successful for a nuamber of years; but finally they
A48, ~kp ”¥Lw4ﬂ@k{uéﬁm%$;¢fh§ C

Mare-nobmard they gave them up one by one, ~1~$hin&»$§z§=h&dﬂjfb

organipation is still opsrating very successfully--but I think they have

only one restaurant, but they have several cooperative grocery stores

now, supsrmarkets.

Well, Ed Norman was active in thls development.

Yes, he was active in that development.

And the credit union still existed...

He was treasurer of that credit union and through his membership in that

credit union became member of the board of directors of the New York

.2 gﬂd?j ’},‘

%r

)4
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state Credit Union League snd was very active and very forceful in that

Leagus.

After you became treasurer of your Consumer's Cooperative Credit Unionm,

how long was it before you became--wall, how did that--do you recollsct—-

- are there any memories of that that might be of interest?

Yes, the=-=I don't remember how long I was treasurer of that credit union-—-

I'm trying to thinke-anywzy, after some couple of years or so, I don't

renember just how long it waa, Mr, Bergengren was looking for someone to
do some work, in New York primarily. He had had a young man by the name
of Mallicoat; you've probably heard him make some reference to him. Basil
Malllcoat came from Tennessee, I belleve, and he came to New York to do

e

some work in the credit union movement .saé became i1ll and had to go back
home_ﬂtﬁ.|hén Mr. Bergengren felt he had to find somebody to do this work
and among other things, I con't know whom else hae tallked with, but among
other psopls he taliked to i Norman, who suggested my name to him and—se
Mr. Bergengren lnew a—+idble—bét about wy exlistence hecause there weren't
too many credit union treasurers around in thoss days. 3o he knew about
me and he=<I don't think he was very happy with the idea of hiring a
woman to do this job... -

That reminds me of Louiae McCarren. ihen she was going out to istes
Park, he vasn't happy to find out that she was the one the Kroger corpo-
ration had decided on to send to represent Kroger. He wouldn't speak to
her for awhile. Later, after talking enthugiastically with Mr. Filene,
he then racognizec that maybe she had something on the ball. They became
very, very warm friends. In fact, she's one of his greatest champions
right now. Well, vefore we go on any further, let's go back jJust a

little bit. 4Ars you a uative of Brooklyn or whers were you born?
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DM: I'm a native New Yorker, yes.
HCs And you say you had a high school education?
DM: Two years of high school.

HC: What was your father's business? 5}%“”

¢

" DM: My father was a psddler on the Hast 3ide on Allén and,_yna-knau,wxhammaxkaxw..
" HCs I'm interested in all human aspects of your life, actuallys bﬁi I just |
wonder if you can think of any examples of the influence you might have
gotten from your home...

"DM: Yes, I know exactly what--how it all happened. My father died when I
was two years oldj my mother was left with six children; the oldest one
was fourteen or fifteen years old, my oldest brother.

HC: Which one were you in this group of kids?

DM: I was way cown. I had a younger sister and then me--we vere born=-my
youngest sister and I were born in the United States but the rest of
our family was born in Afusgsia and my mother came here with four childran.

HC: Your father dled in Russia?

DM: No, my father died here. Hs came ahead and earned enough money to send
for his family. This took five years. TYou can inagine what kind of
slavery; ha was a push-carf dealer on Allfn Street--no, that's not the
street I mean--well, maybe 1t is=—over that famous street. It's
ghastly=-=1 know it's so wrong.

HC: [Famous atreet vhere?

DM: On the Bast Side of New York where the push carts are lined upj he was
one of those men. lle sarned enough money in five years to send for his
family which consisted of his wife and four children and, of course, my

mother was working in Russis to help support the family over there, too.
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Well, when he died, I wam <vo years old and my little sister was six

months old., Hy mother hac this fiftesn-ysar-old boy and my sister who
wag thirteen; they both wert to work, et cetera, et cetera. Well, one
of my very earliest memories--I know the corner-~I know exactly where it
wag=-one of these things that stay with you. As a little child, I went
with my mother on the lower Zast 3ide and stood on a street corner whils
my oldest brother was makirg a speech--that was one of the early spesches
made dnbbe-dabsprunier-movemerd to organize the ladles garment workers,
and as a résult of this ke lost his job which was certainly predictable.
I stood along side of my mother and could feel her pride and her fear
Kirr Alsraie Qe *”’
over thiawxhiﬁg“tﬁﬁfﬁﬁgé‘gatng»em«bakeyewher*ﬁyea. Well, this is my
bac&ground-zggffdt%Egtéff younger brother who was also very much
interegted igéihés movement-=there was a good deal of this in my family,
in the older ﬁembera of the family; but it sort of died out.

got through high achool .

dell, actually it was rough. DMy mother had to work and she took various
kindg of odd jobs. I remember there was a period when they did sewing
at home. There was another period when she was the Janitress in the

house in order to have an spartment we could live in. It was rough going,

believe ma.

wWhat was your first job?

liy firat job was in a factory where they made candy and that practically
ruined me for candy for thes rest of my life.

dere you making candy?

I don't remember too much about it, but all I do remember was that it was
DLk
NN .,b,;,

kind of a sticky business,

£\
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Was this when you were still in school?

Yes, I guess it might have been in the summer, but that was my first job
and I got three dollars a week for doing this sticky job. I had varilous
other jobs and then eventually my mother died when I was about fourteen--
well, I might have been fifteen. I had two years of high school—-no, I
had one y;ar of high school when my mother died and I stayed in high
school another year, living with my brother ~%5 on orth,

You and your younger sister were still at honme?

Well, we wers farmed out. I went to my brother and my sister went to
my older sister.

What did you do when you quit high school?

When I quit high school, I also quit my brothar's house and I went over
to a—plase-=in a little hotel in New York, which was called the Junior
League House which was get up for women and girls who needed a decent
place to live, et cetera. I went there and I didn't have wonsey enough
to pay the first weei's rent. Incidentally, I took a commercial course
in high school. I went to Bastern Distrlet High School in New York, so
I learned s little shorthand and a little typing but not enough ta get
me anyvhere; I always had the ability to get a job, but in those days

I didn't have the ability always to hang on to it.

30 you worked there for your room ands..

No, I had a job somevhers, I forgot where it was, some office Job and I
remember Cistinetly that I did ée all right with the stenography because
I could 1mprovise what I couldn't get, but ths typing was missrable. I
could hear myself clicking one key after the other and I,ndgh£:g2:g~hﬂﬁam

gl grpan o Ao

fired siz or seven times bheﬁ@«ﬂ%ﬁ stayed on the job a week or so and be
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fired and go to another one, but I was better sach time and eventually
I got so that I was a really good secrstary.

The first long-time job was that with the Community Church?

Well, I cértainly stayed thers a long tlme-=I'm trylng to think...

Do you happen to remember how you got there or did you just get the job?
Do you remember how you happened to get started there?

I don't remember how I was rafsrred to this job, probably through an
employment agency, but I remember going there in fear and trembling
bacauge I had never had any contact with any church and with a good
Jewlsh baékground, I was terribly seared. It took a lot of courage
for me to go up to the back door and ring the bell and go in.

Before this, had you in any of your other activities engaged in what
you might call good causes oOr...

No, not particularly; I probably went to lecturss at the Rand School,
I remeumber that.

Which school was that?

The Nand School was the school that was maintained by the Socialist
Party in New York City to Teach economics, political know=how, st cetera.
Incidentally, one of my bfothers wag very actlve there.

Well now, was Dr. Holmes==with Dr. Holmes you must have learned a good
deal of philoaophy. )

I really got a liberal education from Dr. Holmes und the Community

‘t’{‘*‘i‘“‘g ,0;3:“7:

Church and sy assoclations have colored my whole life. This, inciden~ ,
£ ot AL
tally, was probably at that time the most outstanding liberal stwmosphese—

in the whole United States.
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HC: I'm sure you're right on that., Did Dr. Holmes or did the church other=
wise get involved in cooperative activities?

IM: Not in cooperative activity so much but of course they were very aoggve
Faadepm

in the pacifist movement. He was the outstanding pacifist in the pidms-

59m¢z(¢,ﬁ*fa A heateaad, 5 reaad RIN &k
‘war and during the Depression i¢~&aaubhe-cKNh¢qmm¥%agxbx~maywn6£w .
o /14,;4.,:-#&’3«1«3" RS
L thed «%hey@«were“tﬁesa*unémp&ﬁyﬁﬁ”“%ha homeless )
A craeete

people in the big cities, wheresthey wers homsiese—snd starving, Dat, in
j‘_,{“f"{"‘ "‘“&*{7&*“ Yok

New York City they were getting organized. Ons of the thlngsﬂthaywé&ﬂ

st

was toﬁ;pvada the churches and demand thaﬁ they be given a place to

L XS Aapitfies L{_L,,»g "‘*4{\r*» EINESY) oo S ESE U o AT R S

atay, geudsnerr, mmmmamwmw\m so far
as I know the Community Church and possibly the Grace Episcopal Church
downtown peally were the only two churches that did offer hés?itality
and opened their doors.

HC: Whet form did this take? , .o | N

ef L. [wAlLemy ow

I G

DM: dell, they cane inAand breakfast was provided ané-so-em-andgu-fortin:

) i
ILEHaséaeﬂsz&sreﬁu”they wera considered a very revolutionary groups DR N
" Q,-}w A uftf W8, Cartiangs ,\jfn,{,‘cluig Z“ﬁ’fL Tin -’h it e f{., ERRITREE 474
RO - Do you know Dr. Franm’?éa&baum? Frank Panabsum Vas the organ;zer;eﬁ {
P J/”" 'G“Q.L(‘QHA -

this thlng and—he was conaidersd tbe’firebrana gné’@oday he's a very
A
respectable profegsor at Columbia Univeralty.
, . O /x’ 4
HC3 In what field? AA»:: } Pﬂ Lopmes,

e B

DM: He has his doctorate 1n p@&ibicai"ﬁcon@m&es Jimtiii was a very exciting
time.

HC: In othsr words the chufch made the homeless a part of the parish.

DMs Well, they just came to the door and demanded admittance and they were
permitted to sleep on the pews. I don't think--you know, it's so

limited what you can do for people, but at least you cannot turn them
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‘,«", 2 b f"- Yre4d }i SEge

Fj 2 ot -

%
away. WM@MWWOE the church wse~ that if

a tramp, and there were many of them in those days , came to the door for

P
a handout, you didn't turn tbamiaway, you didn't ask questionsg %é had a

fund, & small fund, and if they-came-be-the.deer we would giﬁre them A

dime or a quarter or whatever il.sss, never—turned-enybody-eway; although

we were well avare ef=the-fect that the church was marked as a soft touch !

bdigmn bo 4 ks Gy ot e Afrgan
&ed {paopla came with fantagtic stories and you couldn't a.h&ys-dmh-

more&.hh.a& g.iyewtha& aem&thingz,wwitheut ques%é:eﬂing“ théh; but at least
,u i ‘L ﬁfa 0, & Lﬁ L A TR

;attit.uda andeone.sblelk I find

At P IS s

_housea.way-dovtr -wﬁn«m&nﬁ;\ vfyangﬁggmwm%hﬁfié are

,*Qgs‘upis&mhy PANOSaTE: ;haymae?fﬁ’ﬁ*’an& &mm"mz“*stmt}:hpm &n&ﬁw

RERRAN R AL
{y\-A,xﬁ: i ‘9"‘(54‘3 *"3?‘;?5 " . .

ievkay ﬁ-i""j‘aﬁ”"w TETUEETO

HCs
IM: Well, you know, you jus I'm
well aware that this solves nothing, but—this—ts part-of-the-baekgromil.
HC: It isn't so much of = problem for the individual as for society. N e
DM: Well, I'm not sure that that's true, :
wm in breakifig™up~these~areas, but-where~ds THEYE PoOPLE Eo,
—Nobodg aske-thie quastion, bub.yon have to--you spow-thet-Just bécatids ™

HC:

theylye.knoscked-thoss . places.down-doesn't-nean -that .thesa .ppople'a—-
tl}gir.:_prablemwhaa..,baan«solved;..m
But you taught this in the credit union movement and this is partly what

I'm getting at. Very often you'll hear a credit union manager say this
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“There is some point at which I agree with this- ‘and’ you've ju

1is true--this need is so great but ecredit unions aren't really set up to

handle this sort of thing--this marginal and serious thing.

That's right.

.gobt to

e refer them'to soms community agency but the point is much;lawer than

o
"HG:

HC:

HGC3

DMs

' - many of them will admit.‘

Oh, yes-uyes.

-Vell, lat's got to the credit unions. Hr. Bergengren sort_é ‘cane into

the picture here} so did he net in touch with you==do you remamber your

- first contact with him? :

of coursafl I had seen him aroun& on weekends at various £i@$§§before
that sqvi had & casual... 7 | =

You mean %f Credit.uﬁion maetings?r~

Uredit union meetlngs, with the Rﬁeaell 3age Foundation, andruﬁﬁ..

Well, tell me about that a little bit. Were you involvadfiﬁjéﬁe fussell
saga Foundatlon?

Yes. Well, you know what the function of the Russaell Sage Foundation was

in this particular area. They vero supporting the bill, the Uniform

Small Loang Law, in thoss times snd at that time they wers advocating

3% percent per month interest rates. They did this on the theory that
: : Ln» R TRTY & Ny
you had to give the commsrcial companies 3% percent in order to wips out
Y
rates which, of course, were much worss than this.
and that calls for some legal control?
That's right. also they were interested in the credit union movement,
but Mr. Bergengren was frequently at odds with them. He, first of afl

was vary scornful of their sponsorship of the forty-two parcent laws
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DMs

HGCs

Dis

HC:

Mg

and one way in which he always showad his scorn was that they talked of

ey blhas

it as a 3% percent rate ykeress he always ssid iteses-a forty-two percent

intersst rate.

How did he happen to come to one percent as the rate? ; i

/
W&{ Y- 'ufz ot} E&/‘p{’» Pl R ,u; LA ‘i_g,_'&{:‘ié&,_ict At ﬁ;“!’ WZ’;“: ‘w

/ ’(dk Q 4;4« gﬂ..f‘z ’f‘:sm'dﬂa(i ﬂ,@i y4{§w Al (4‘_(.“"* P S
Well, I mean why didn't they settle on two percentﬁ
AL

Wall, I'm not guars of--before my time they had resolved this problem and
A

came to the conclusion that it bad to be 3% percent as a starter vhich it

was. 1t was a gtarter, you know...

I mean how did the credit unions settle on the ons percent as a practical
and f...

Y811, I wouldn't be surprised that there too you go back to the =arly

axies in Massachugetts and in nhode Island and in New York. Those early
groups wers operatlrg on six percent discount which is of course practically

T 7 o L TApu L

the ssme and how they actuallj got to the one percent per month rathber than

7~
”1
C\ 3"""—3 R NN

the six percent 'm not sure.

Well, it's a good round figura. _

It's a good round figure. They mey have been motlvated by.;:;_samamkinémww
FR2n g,

of feeling that psople would think that one percan%xwas less than aix

percent. I don't know.

I want to stop just a little bit. I don't quite get the picturs, though,

vhat kind of meetings you were attending that had to do with...

Well, the Russell sage Foundation was also interested in promoting credit

unions, before Mr. Bergengren came into New York 3tate. And moat of the

credit unlons in those days were opsn membership credit unions and since

I vas treasurer of a credit union I attended & few mestings of this kind
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Sad,goulkaey, called by the Ruassell Sage Foundation, @sd I remember one

time when there was going to be an electlon to the board of directors of

the New York Association of Credit Unions before the League was organized,

" _p»d the Russell Sage Foundation was very much worried about some of the

HC:

Mz

HCs

HC:s

M3

people who wers getting into the seats of power in this New York organi-

" gation,

What tyﬁés of people? Who were they?
Well, there was a lawyer who was=--I don't really know what he atood for
except that he didn't--he had a business point of view, rather than a
I /‘v"&‘- et

cooperative\point of view., Perhaps that's the lkindest thing I could
say. Anyway, the Russell Sage Foundation was very unhappy about the
possibility that he might be elected.
The Russell Sage Foundatlon apparently then had a genuine intersst in
cooperatives aside from this ado about usuriousg interest rates.

AL

Well, th\z;yaxaﬂmntGT33%»&~in~the“croéi%»unianuu Of course, they were

also interested in all areas of social work. They wers carrying on a
&wﬁﬁﬁﬁ

tremendous social work program-end—a research program iwmbe-vearicus-phasyh

of.s0eiel-uesk, I suppose they still are. I haven't heard too much
sbout them lately. '
Well, were you associated with them and attended meetings?
Yoa, I want to mestings and I think I was on the board of directorsﬁ
way back then.
?id’Mr. Bergengren spea& at these meetinga?
(s T T PR
ﬁgﬁasagﬁhp'ne%otiétgéns getween the Kussell 3age snd the fxtension

Buresau as to the work the ixtension Bureau was going to do in New York

# T

W

N

fgtafiii
B
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HC:

DM

which was very close to the kind of work which the Russell 3age was
attempting.

Did Mr. Bsrgengren take the initiative in trying to solve the conflict
there or did the Russell 3age Foundation?

‘Well, actually, I think the initlative came from the 20th Century Fund
becausg‘the 20th Century Fund was literally the agency through which Mr.
Filene gave us the money. We never got it directly from Mr. Filene.

I don't think this has been too well established.

Well, you see, the 20th Century fund was Mr. Fllene's creation. But

I must say he left it awfully indepsndent. They made pretty much their

own decisions.

He was on the board but was outvoted many times.

Many times. &and of course the same thing happened to him in the credit
union movemant.

Wall, then, when it came to engaging somebody as to the personal contact,

do you remember that incident?

Well, Zd Norman suggested my name and at that time I was working for the

Wzea = Sl st Ee

Dennison Manufacturing Company. You way remember that thasls a coopesrative,
“ma, DJennison was related to Dr. Warbasse through marriage. I believe
E?r. Warbasse's sister was lirs. Dennison--I'm not sure of that—-but there

1a some very close relation and that business was left to the employsea

who practically ran it into the ground for awhile; they were losing so

much buginess bocause they wers not good merchandising experts,

This was the party favors =nd that sort of.thing?

That's right.

There's one Dennison that also maies uniforms and I was just wondering.
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s

HC:

&

Mo, this is the paper goods outfit and at one time they were tha lsading

company in the Unlted States and I guess thaey atill are but then the...

What were you doiﬁg there?

They were losing ground very rapidly and then they hired a woman to

rastyls their line.

She was a very important person--they paid her, I

don't know what-=30,000 a year, which in those days was a lot of noney.

What was her nsne?

Her narme -i- -

3 =

OJ"W( VL& %"s, % .. ho T
oxparience d®y, but 1t wid==s £%L§¢ ﬁiﬁgﬂ

intersst iu...:iﬁﬁ~

wilfa Schwmrﬁg

ey
¢ A
{,»! T

and I went there originally as secretary k.xcﬁf

£

‘g whole- yew»ar@&gwwhfch I had vory little actual

[a3

i

&
i

i)

= &'r? AL

*

i -

2

[

Ly

[

t;‘“&e.(

&fchv*nin amount of

HE—
Lt

Were you then trasasurer of the credit undon or what?

I really don't reuembver whether 1 .

really become an integral part of the church because the church had

such a wide open membership in New York that it became difficult to

a8 still in the credit union or not.

cetails e
I should say sk=t about that credit wnion that eventusddy “1t didn't

operate 1t a2g a homogenious unit, go %é finally arrangad to have a

#%&zﬁ

~<oopessbive group that was running a cooperative bread factory, anodher
it

Jewiah=geeus in Brooklyn, tees over the credit union; I think that it'as

g

8t11ll operating there.

You don't reecall just when you left the credit union.

I don't remember just when I stopped being tresasurer.

Do you recall how you happened to get acquainted with this woman?

Mo, that was purely a commercisl xind of thing.

was bored with good works for awhile and I thought I would get into

merchandising and 3o forth.

i’ﬁbn*%hknowkaW"taﬂgaywiﬁr

x/(’é_vga‘? £ 2.4 1 .

J

I had ZJecided that I

'f.t: b

I had a little feel for ibaeﬁL%«ﬁEGHPwh&£ﬁ-

l

M.,-w.!um

REY, Lﬁ

e

e B
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s
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HG:
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DM

This is kind of a natural reaction, too, I think.

So I went to work with her and her job was to radesign the line.

One of the things I think that mskes credit unions so satisf?ing is
that you tend to get away from the what I call the flag—wavingf
cooperative. That was Mr. Bergengren's ldea-==the practicali£y of the
brotherhdod'of man. Ouf problem now is that we tend to go'ffom one
extreme ﬁo the other. Good works are wonderful--I wish we could get
mors of them. 3o--id Norman told Mr. Bergengren about you...

Yea, and Er. Bargengren called me up one day out of the blue sky. I
hadn't heard from him in a long, long time or had any contact with him,

>

and he invited me to lunch I went 40 Junch with him &ndyi%é you know,

RAKS t /‘ 4 'i -'t""s’gﬂklz“'m' &“}i""

Mr. Bergengron could talk all cduring lunch siaaaiéy without making any

¥ g ,-‘,’/
2

vary definlite points, so I aasn't sure;,bu”vhgf& ?gy~ ™ ;L£E~ AL TPRMLAL

If he was going to do it the wsy he could, he liked to walk back and
forth uavinp a cigarstte to emphaslize his points. (Laughter)
Whm@%mmmgmmwtmamww
tables He did finally get around to asking me whether I would be
interasted in dolng this work and I said I would like to think about
1t. 30 I think about a month went by when he called me up egain and
asked me to lunch and again we had one of thess conversations wheres we
went back and forth and finally he did ask me if I had thought about
it and would I be intereated and I sald, "Y=3." 3o he went back to

«»\M”C 1’\ e %
Boston and did nothingvaaﬁ/?boutqn month later he came back to New

7\
York and he called me yp~on the telephone=1've always remembersd this
because I think it was so amusing=-he called me an-the-tetephers and

said, "Do you have anything to say to me?" and I sald, "Nu, not unless

e
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‘you have something to say to me,” and he said, "Well, let's go to lunch.”
S50 we went to lunch and I listened some more. Incldentally, I used to
have a very peculiar reaction always with Mr. Bergengren. After I had
been with him for awhile, he did most of the talkingsel-denlé=bhvimer-F
had to. say-eng-more-tham~thet., I would come home with aching vocal
cordg, literally. I hava never hadAthia happen befors or sincé but I
really would be tired in the vocal cords from listening to Mr. Bergen-
gren. Jeﬁi}ﬂiiijz%; we had lunch i:a thenazzniélgﬁgié:ﬁﬁe hadgﬁ:iﬁ Wife V?@i;b&kg
errand and #katb I ehewdd come along; I was worrledﬁbecause after all

"*’ 'w&gv Sl

I was working and had to gst back but I went anyway. we walked down

{
i/

42nd Street and into the building at number 66 I think it was and upstalrs
Vs Y.

and he resached into his pockeﬁ)&a& flippad out a key and handed ume-the-

kaw and saild, “This is your office." (Laughter) That's how I got my

job with Mr. Bergengren.

HC: Well, did he tell you what he was going to pay you?

Me: Yes, then ﬁliééézéfﬁ and the EézgéM¥of course, was all get up because
Mallicoat had besn in this office before me and so it had been altting
there 1dle just waiting for somebody to take over. Sewgé told me what
he was going to pay me an& he muttered something or other about 1t being
awfully high but I discoversd afterwards that it was not high coppared

Mbif/"ﬁ Aiag V ja ;M,im A (e “N"“'g '(-3‘ "?‘?'
§ o a

to what he was prepared to do aw,;l, g I ~B30 ~ at

#

That didn't boﬁher me too much. Then the thing that happened after that
which was really appalling as I looked back on it afterwards: he gave
me no instructions of any kind, except one, and this was (he told me
about the New York Banking Dspartment which was a really degperate set
up; the man who was the Commissioner of Banks eventually went to Sing-

3ing which gives you some idea of what we were up against) and Mr.
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Bergengren's instructions wers, "You are to get charters from the New
York Banking Department. It isn't going to be easy, but if they say
they want seven red-headed men with blue eyes to sign these papers,
you'rs to go and find those seven red~headed men and if they don't

all have blue eyss on the first set of papers, look at them carafully
aM an 2 Eele
and eliminate those guys and start over again." This 1s litarally
i [hemarfastts adadn
what we had to do. They were very Qart4gnlanqﬁﬁéryefyhantagonistic

&

; pregt
and determined not to any charters. They used to--Zd Norman

tried to organize a fow credit unions on the volunteer basis before 1
was there and the first time I went into the Banking Department, they
pulled out a drawer and showed me the applications. They had done
nothing with them,

HC: dhat did you Jo about that?

DM: Well, I used to go down to the Baniking Department and literally have to
Ao el =
acheel up my couraga to open up the door and go in. The Banking

Commissioner sat in a huge room with his back to the window so that you
/\,«rﬁ.ﬂ ﬂmmkmfﬁl A T e ﬁ/(,i L5 "”‘k’ M‘i‘iw"‘fﬂfﬂ- ‘f Bt
were facing the “window, These huge Jindows were always’a terrlble dige=
il’
G DAL &eT R s
advantage, and you had to walk acrossfthe roonn towarda thls guy and in
\

each corner of the room sat a thug. I didn't know thay were thugs at

the—tims but later on I discovered they were not only thugs, they were

"’HQ 3 1§" Lwlg

armed. Thzy sat there with pistfls and tﬁ?&AiLiwﬁethéﬂg% They juat
. i AL >_1“"'- oy <fton g e 4"1?
sat there. This, you know, was abeardh.. TR Lot A /
e Uy Tt
HC: And you had to bring your applications in to him personally? R

-~

Ro

3 £
“{:"‘"m" W
Fa+ = [
i

APt i
s Yes, that's right and then you woulc have to goﬁa ingquire about *“

i ‘.qi.“, ¢
what happenémuto the

P

HGs Did you organize any credit unions?
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IM:

DM1
’HC:

DM¢

HC:

HCs

Well, the first oredit uniza we organized, I think, wag the Brooklyn
Post Office and that one--I have forgotten how long 1t took us, gix months

or maybe eight months, to gst the charter=--but we got the charter by a

miw Wg—‘:%m’ &4&,}5‘ *‘b{éﬁ V’W ’l’m&@a ?}vk‘é"i"*

Y, e
ﬁn‘»r@? Mé‘

process, of el natlng thz'name
W”{m 7 i{ Qiﬂmw 1.42"{‘3 «.«,,s,,j' ﬁ‘ﬂ%ﬁ» M",{,{,ﬂ%*{ é‘ )

You don't have any ideas how you finally won out?

No, it was just a matter of persistence. It was a question of wha could
sticlkk it out the loungest.
How 1ong was this guy Qomn¢331oner? 2

LY
- fl’SM; )ie ‘,:‘-ﬂ;if';*‘t@ SH n-a Py L‘“‘\?’ \

Ha&muazwh&vs»been.- His nazs was yataera,

e peentinalte i
How many credit unions dic you organize under these conditlé;s?
Well, we worked under those conditions for a long time because even after
this guy went, there was still a very hostile situation. The whole busi-
ness of going to the Bankirg Department was just...

It mugt have been very discouraging--to go to a group and encourage them
toee.

That's right. For 1nstance, even the papers we used to have to file, the
application papers, the reference papers, were the sam;t;;ich Were pre=

pared for banks to be orgsnized. Now you can just imagine what those

were llke. Grsat big enormous things, asking questions whieh-——no

Tovin el mfmﬁw% R LI N, mk&:ﬁe gt

organizer of a crecit union haé-say financial standing which we could
put down on paper that meant anything on these huge forms which wers

‘ o #\ ’U R "’E"“& b ) ﬁs,éd- ’%».,;A-”vm_,{,&’t
devised for—but they had a blg supply of<iham.and 1t was geveral years

befors we could get rid of them.

WJell, how did fir. Bargengren react to this? He understood?

f
t

P o &
(I

"*’?“5‘?,

T &

d 2k i
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Oh, yes, he wag well aware of this.

Ho must have been impressed by what you did actually.

Well, I think—-I think he was o

Did you find him, well, difficult to... did he try aggressively...

No, no, on the contrary, he was—-my point wag that he gave ma»almoat no
instructions and he left ms very severely alone;andmaeriouaiy%

How 1ong'woﬁld you say it was before you organlzed the firs£ cfedit union?
Well, 1t might have been six months=-I really don't know. We had several
applications in but before—-it took at least six months to get thls Post
Office one started.

You had to keep going through this same rigamaroll of going through the
door and golng up...

BEven getting the for%§

What would the Commissioner say to you when you came back?

It's hard for me to think, first of all he talked in a=-he was-=well, he'd

make disparaging remarks about the credit unlonx%ﬁself, you know. This :
wav%éaiaéiﬁﬂ Lt oy €00 , “*Lﬁw W b7

&
5 g .
[ ¥ T

wag a 1littls pilcayune thlng and so on and so forth and yale-get 1mportant Z*

A “‘*’hﬂgiﬂ £322.0 i1 hw e ﬂ*&-éﬂa&v{%
things to do, youw—suew, and thia is-iwat somethine that is-ssnowine to.

b2

It's notable that he would even take the time to ses you...

Yas, tbat‘he did do and I muste-they didn't have a ssparate section on
credit unions in those days. You see, later on they had a separate
division that dealt with credit unions and you then would find it much
more difficult to get to the Banking Commissloner.

After awhile then you were sent further afileld.

Well, I wanted to tell you this. Mr. Bergengren had two idees in setting
up this job in New York. One was to get neﬁ applications. The other QHS

to get the applications outside of New York City 1n the upstate area,

N &ff
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because most of our credit unions at that time wers in New York Citys;

they were the open-membership type credit unions and they wers largely

controlled by the Jewish groups. Being Jewlsh myself, I vas sénsitive

to the faot that he wanted credit unions outside of New Yokadﬁd away

* from this 1nfluenca ‘but I was also very impressed with the fhct that

‘*jtnever in all my experience with Mr. Bergengren €id he ever: refbr to these

HCs

DMs

HG:

DM

groups as Jewish groups or lmply that it was a problem bacguaaAthey were

Jewish, His whole interest was the fact that they were opeh—mémbershgg

credit uni§ns. They had the dominant role and they were not the type

of credit unions that he was interssted in pushing in the fifst place,

but agide from that, he dldn't want any one group or any one ggographical

area %o have control of the 3tats of New York. So nmy work'w§§ to gat

out of New York, to get out into the... R

Of course, it was a state=-wlde problem, ag far as commissioners...

Zaa,maa.fandas‘tﬁé”ﬁﬁﬁﬁiﬁ%ionerswwarﬁmnsne§¥ﬁﬂﬂ;jg;-was 8 Stéte~wide

problem.

Did you travel quite a bit outslde of New York?

I did much of my work ouiside of New York City, upwintuﬁfaiow We did
e raAR” T i

8 lot of work in Buffalo and in tkes upstate area. We organized credit

unions for teachers in Rochester and a post office credit union in

Hochester,

- These wers all field=of-membershlp groupg.

Yos, practically all. dE;d in Buffslo they still have a credit union
which was originally an axia in those days which we reorganlzed into

a credit urion.

This was a self-imposed policy, not by the Commissioner's Department--
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.the field of membership? Mr. Bsrgengren in other words was concarned
about this? |

IM: That's right. e were not asking for any open-membership charters.

ot Hiax
Certainly the Extension Bureau was fully convincedgghat this was not
“the happiest form of credlit union. ﬂétheughwwe&hav;fmany, I'm not
v 'ng¢45}¢hAJ&AJ? Ot e Tamed,
sure that thai—&ewentiréiy“a~geeémidaambacausawcaztainlynénwsome«
bommua—--nany hundreds of communities in the United otates, thousands
of them, I'm sure, could do a good jobzbuﬁj—rk xﬂeLaxi« ’ﬂu»aﬂ Bax

HC: I have one more queation. I know El Watkins used to make'the point
that it was quite true you could work side by side with a man for fifty
years and know less about him than a good oubgolng interviewer might
know in a half hour,

DHs  Well, of course, we all have many credit unions throughout fhe United
States in small communities...

HC: Well, I think in Madison you go doun State Street and stores after store
doean't have more than five or so employees.

DM: But not even in cities like Madison where I'm sure they'd work, but
there are so many small communities that don't have baniting facilities
at all.

HC: My impression of New York was mostly a conglomeration of small communities.

DM: That's true, itrue snough.

HC: 3o you could make the fleld of membership to serve them.

DMs We could. We have, a number of them.

HC: Do you have 3 number of community credit unlona?

M3 Oh, sure.

HC: Around the country we have credit unions in a community serving several
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plents--1 mean unrelated plants.
DMs Incidentally, Rhode Islend is snother state that has quite a few opan-
membershlp credit unions opsrating very successfully.
:HC: Well, then, how long was it before you were going further than New York's
- boundaries? | AT
DM: Well, I don't know—it might have been 1932 or '33. When did the Federal |
© Act come‘i'z'l-—'BA. That's probabiy when it was. Mr. Bergsngren came to
me one day and agked me how I would like to work in New Jeraey and
e
Penngylvania and I didn't calculate very welJ}fanf I gave him my answer.
What I said was, "Well, if I have to go out of town, it doesn't make
much difference if I go to Buffalo or if I go to Pittsburgh." But, I

discoversd before long that it did mske a lot of difference, because

I had to go to both Buffalo and Pittsburgh, se—bhet—Ii-wes—tind-of-bugy:
However,‘this was not a bad territory, because I could alwayébcome home
waskends., If I had o free weekend.

HC: Well, now let's see, the National Associatlion was esteblished in '33, I
mean '35, but you had a pretty wide territory before then,

DMt Well, Penngylvania, New York and Jersey were mesddy mines occasionally
I went to other places but not too much.

HC¢ I was trying to remember the first time I saw you which was when you and
Tom Doig came to organize the Greenbelt Credit Union. That was in 138,
Your field then extended... )

DMs Frobably didn't have any boundaries. By then we were organizing leagues

and we went all over. I even went to the West Coamst to orgenlze leagues,

.

dat Indianz, Pennsylvania, and-a3l these loagues dewn—theTeree Lw‘wg;a€;gfﬁwﬁww
: 7 r"-\' ' ; ' Fo fre
S Al e G ‘.,:\,: AT at':,*ﬁb,!w(_f{’;i‘
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3

¢
1
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HC:

HC:

DM

Can you think of any other what you might call revesling or interssting

ineidents about Mr. Bergengren, atories or anscdotes which might reveal
< ?

his character? a<§@:Aa44} brr G* a Q¥JﬂJh&g§f;

Well, one of the things thet—I—find-thab-alwmy:

Bargengren-vaa-that-although~at-bimesfor-insbanee-he-telked-ageinet-

\ihg“soopecatlyﬁﬁmnvementfaf‘tlmes in a‘nﬁQhdj;gﬁgiwparyvdistﬁrh1ﬁg“mv*
a’p 4xuﬁ»%~

i 1 lf you studied what he actually did asida_insm what he seduziIy™
‘5‘1’«5(. { e, O SE s A

é&%kad &bea%-ha never tampered with the basic principlei of the coop-

“Thes a3
erative idea in the credit union——never touched them—-uhich*ie-very
G S P PP
gsignificant because he had every reagon Ioritrying to change things
AAMkfisma Frpns {*"l""s & B

and this 1s vingwﬁigniﬁieanﬁ~i~%&in& in viaw of what happened after
Mr. Bargengren. There hag been sone. tampsring-withthings-swhich-ars

~bEgle: Fhis I think is the outstand ing thlng about Mr. Bergengran
fr‘é‘?,,;”,_n fasd T e
as far 2g I am concerned. Z-imd many areas in which he troubled ms EW T » .
M%“"”" Rzt B Crraaas N Abang. pbasbondf éem&’w“,ﬁé' g adsd, S

A but I found that basxe&%}y»he uas—&u£&l}y~seﬂﬂé~aﬂﬁwsfzmmnxr

You mean that credit unions are basically cooperativas.
Ve
Yes, in splte of the cooperative movement at +hat time was very hogtile
N
to the credit unions.
How do you account for that? was this because it was being organized
among industrisl groups?
Well, bwt this was just the point. TYou know, the COOK Awge—after Do, , 1 ¢
: Fie Cedrt
Varbasse retired, there was the man by the name of Frederder Long who "
wag director of the coopsrative movement.
Jas he before Bowen?
Oh, yes.

Well, he would have to be before Bowen bescause I knew Bowen and that uas

after Warbasss.
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S

Well, Warbasse was alvaya there ag an honorary this or that but Fredewdvk

g

Long vas in--thers. W%:h)lh{ﬁi¥

o

That nams I think I'm famillar with but I hadn't resliszed,..
You must have heard the nama,
Yes, yes.

He was a minister at one time and I belleve he was, well, I know he was

" a pastor but beyond that he was very active in the labor unlon movement.

He was the leadsr of thsat big strike up in Massschuaetts in the textils
mllla—=what did they call that atrike? Iverybody knows the name of 1t.
b i s B8

It'11 come to me in a mimute. In Lowsll. Anyway, he was the leader of
thet group and his——and they wers a very militant group., Hlsg attitude
wag that we were organizing credit unions in non-union shops as well as
in union shops and to him this was terrible and he was very oubspoken
zbout it and he and Mr. Bsrgengren were at odds, ea—theb, UWell, from
that one point of disagreeuent, then they branched out anc, you know,

it's very essy once you have a basic argument to branch out into all

kinds of péripheral issues. Now thers aganin I think Mr. Bergengren was

FLERELE 24
very sound. lis argument was that we a@é putting a cooperative tool

in the hands of people an¢ showing them how to use this tool properly

and who uses it doesn't matter very much. I can romember hearing him
“hloale e A
sayaif a group of peopls come to us and thay»ﬁant to organlze a credit

union in ordar o flnanceAth$ purchase of Rolls Roycsa, we'll help them
e
to do that so long as they d? it using the cooperativs technique. Now
Aﬁ)" '."
I think this is right and ¥rad@ikek Long was wrong but thers wag
WAA dzﬂ Fgps T A & &\ﬂ(}ﬂ’d
opposition and it lasted for quite a long time.
f\

Now, you mentioned that there were some areas where you thought Mr

a

L
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HC:

Bergengren difficult and I would like to say that I am not anti-Bergengren
myself but I am trying to gst at the man and if you had=-could you give

me an example whero you found him difficult?

Well, he waa a compromiser. 4&rbﬂmr—point*is‘that*nhen&yon-4%s you
watchad hin in operation, he froguently disturbed you terribly becauge “t.iw
Nk, &, AL %3%@4»&%~04&g;$ st WA ae (2 ptaads o O -+1yvm;w R

P prem?ingvMWQM&éagﬁ Wbﬁﬁ*‘acﬁﬁmﬁf‘%%he -pEEtly *"Twu;

ot a. Ladin Fowmg {e woubel heverae A farn A B AP g d

bagic things.he-nevsr-wevwed—=—heir, For instance, all these things in d*
/’/"Fi‘ LA NAL

the credit unlon movement za e whetnar officers ghoul” be permitied to  ov vy

By Tl yatt LELE 2ede okl e /"‘? 2tCr )

borrow and one=nan-ona-vote huaipead and qo many things th&h_%%ne—boen }Qiﬁaﬁ;&@if
Wae paLha Al A e s MQ‘JEL desd ‘ N

ﬁhwﬁﬁﬂwmwmﬁyhe}&miéhikgwﬁﬁwﬂvﬁhmgawémxmnbﬁdaééw@wCL“WWWﬁ

.,..1 A

;0<J -

7“%?$l£&%

ang,l_ih%?gmﬁe»wﬁ?“?igh%f I doubt very much that any of the new impreve=-
ments,gé;g helpas very much. He had a hassle with the Federal govern=
ment for instance when the law went into effect. ilrat of all, to get
the law written as sinply =a it wasy 5& courge Bergengren wrote it, but
to keep it that simple was a fight 21l along the line; I'1l never forget
the first set of bookkeeping forms which the govermment set up for federal
crodit unions to use. They were terrifying.

I doubt if the examining division (made any effort to make them simple).
Just terrifying and yet Mr, Bergangren Was able to work with thosge people

£ ,,éf’:‘{&{,c ‘*Q/'L"{'\ow { lﬂkrﬂ
a0 that eventually we go@xéé—-a gimple set of bookkeeping forms, All
\

this paper work...

Do you think that Mr. Bargengren and Mr. Doig had»a bagle difference of -
opinion at this atage ol the gams.

No, it sometlmes appeared so, but I don't think they did, really.

This is one thing that i3 coming out in my visits very much, Well, what

i3 yvour recollection of the baslc 1ssuss at ustes Park? There was an
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Illinois delegation that apparently had one set of bylaws as I understand
it.

IMs Yes, but I=--one of the basic things was Mr. Filene, for instance, objecting
to organizing CUNA Mutual,

" HC: Oh, and that was at Estes Park?

DM: He voted against it.

HC: Was that discussed and decided at Gstes Park?

IM: Oh, yes, he was outvoted.

HC: Is that so?

DMz Oh; yes.

HC: Bven then he turned right around and gave them...

DM: He turned right around and gave tham the f{irst ;25,000. e said...

HHCe: What was his argument againat?

s He didn't think we should get out of our field and you couldn't convince
him that thils was in our fileld,

HC: This was at Estes Park?

DM: As I remember-—that was one of the things that impressed me more than
anything alse.

HC: Well, it's very likely, because they apparently went right to organizing
this ths first thing.

DM: Oh, yes. I mean it vas passgd and set.

HC: This is the firat time, though, that anybody--that those I talked to so
far at hstes Parik mentioned that this was one of the serious discussions
at Estes Park. It seems very logicale=it must have been,

Lty Oh, yes. Now, of course, I suppose each person carries away gomething

elase,
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Oh, yes, sure, that's why I'm...

I was a little naive in those days and what impressed me also about MNr.
Bergengren was that he did his homework so well befors a meeting. Things--
they went pretty much the way he had planned that they should go, in spite
of the fact that there might be a 1little opposition here and there, whereas

AU Vo r b

what experience I had had in meetings before was liberal groups who wersm*t
YR A Ny LT

” manlpulated quite as easily and where people had more--were sure of where
\

HC:

DM

HCs

HCs

M3

=
they stood, you know, and wers azble to stand up for their ideas. 3So this

always—-at first it impressed me unfavorably and then I began to see that
to get things done, you have to do some of this kind of thing. Of course,
Mr. Bargengren was a naster.

You fesl Mr. Bergengren really dominated the meetings.

No question about it. He picked the psople who went and he--they, 1
guppose wera pretty much sold on what he wanted to do.

Do you recall that Leo Kaminsky participated in the dlscussion?

Yes, I do. I'm sure there were some igsues. I don't remember what they
were.,

Somebody commented that Leo was a good lawyer in this respect, that he
had the ability to presenf the arguments for and against objectively and
not care too much how it came out—-hs just was presenting a case...

Yos, I would agres with that--he...

Do you remember any ingtances about how you-=you mentioned already Mr.
Flense==but was he quite active 1in the discussions...

Not terribly active. He was—-the credit unlon movement was really a
revelation to Mr. Filsne even though he had been supporting it more or

less for some yoars.
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IM:

HC:
M3
HCs

Dis

I gathered that from other comments and hs apparently went out several

times by himself to sort of check on it and he would comment how he was

impressed.

And they put on quite a show for him in the Middle West and he enjoyed

evaery minute of it and I think was genuinely impressed with what he saw

as an accomplishment aside from the kwdlos.

Gsnerally, were you impressed by him or not?

He was a very interesting and complicated man and he onjoyed==you

probably have hsard this many times before--=he enjoyed hiring peoples

and he enjoyed firing them.

I heard that about Mr. Bergengren.

Oh%

I pean I know that he ehjoyad hiring and firing Mr, Bergengren! (?)

Ho did and=-I was trying to remember--it couldn't have been at Zstes

rark because my husband wasn'i thers .at lstes Fark—-but at some meeting

sErEqe.

later Mr. Filene talked with S#iese about me and I have no idee what he
sH1e g1e

really said but he must have put it on really good because 3tilegh-canme

home wilth the impression of really, you know, ha had such an exaggerated

idea of where I fitted infg the picture here that it was amusing to me

because this was Filene%;ﬁéﬁiﬁ:;~ He loved making psople feel important

in the process of feeling important himself, I guess. Then by the same

token in a public meeting he would turn to somebody and fire them, ore-

there was a young man at the dstes Park meeting who was a newvspaperman;

I can't romember his name but he came from somewhsre in the Middle West

and he was looking for a job which is perfectly all right. He got to

talking to Hr. Filene and Mr. Filene indicated he was so impressed and
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practically hired the guy; the guy thought he was hired. Than it wag up
- to Mr. Bergengren to tell the poor chap that thers was no job{»and you
know, thig kind of thing. Now what that means psychologically about Mr.
VFilene, I don't know, but he——no one can take away from him the ultimate
things that he did accomplish, you know, which were very: successful and
very important.
bﬁHC: When was the first time you met Mr. Doig?
DM: T think at Estes Park, I think so.
HCs  If you were going to compare Mr. Bargengren to Mr. Dolg, what would come
to your mind--the way they operated, their philosophies, and...
IMs Well, Mr. Bergengran was @ very sophisticated, how should I éay, Bostone
heritage type of man whereas Mr. Doig was a product of the Middle Weat
and had little formal schooling. amd iﬁe had a very engaging habit of P g,
wfola Ceds 4
enthusiasm, the kind of anthu51asm that is suppressed by more saphiahicatad
JELELE Wﬂ

psople, but he was willing to--he showed vhat he felt allmtbamiim93 whepess™
A

. Mr. Bergengren could conceal his feelings and he could--he-did-as—a T8

{éL%é£aq:ggﬁnth;gmgsmxhswwaywhe~was*tangﬁtmh@wiive-—an@*bayiﬁgﬁ“fﬁﬁf““hs

ﬁ"“ AJ?(’ 'ﬂ‘w’ [ ,;“"F“f's*‘"t:j.& “7’ L,L,Q /L"‘*C?’t,h\wh_ 5"‘”&,"5 "K"Ij &-&Mﬁt %:—ﬂ‘m{— ’\
i “act when he thougbtAFhﬂ—OOB&S&GR*M&SM%O@G%S&??W%@~ﬁ¥G front -

%&b,yﬂw‘<é& ade Ao YArvasan T
which. uas.sntirely-different~fromvhat—he-really-foit.
HC: 7You felt Doig was more spontansous?
DMs Oh, Dolg was definitely more spontaneous.
HC: Basier for Doig to make friemds. lf’Lf"%w A
DM: Ie had the gift for making friends, pna-s%bb'l'y a genms,{_ﬂ/ Apa. S Tt

»-“‘rﬁn,

”ﬁ

HC: This is interesting because I havs come across one story which I won't
take the time to tell you where ir, Bergéngren and Yr. Doig put on & show.

- 7 e
DMs Oh, yes, ;hatcould put on & show any timeﬁhéjwanted to. ’
|
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Vell, maybg not,

" I think it was compulsive.s, 4 4%

The story you mentioned indicates that Mr. Bergengren, which I have heard
too, (was trying to wear you down ). If he could talk long enough why he'Cw==

I don't think that was deliberate.

2

r e
e NolileneiZ

Yes. I'm not==1 try to stay away from motives.

Yes, but ihig\gzggg_”hingﬂuas_amée&xberata“%h;ag. He could make up his
= B

nind_ to..gwitehend put on a show for some purpose whlch was different.
~

Do you think he was compromising thers, or-=

+ J i ¢
g\,.ﬁﬂﬁi*;a)mf RNy ;ha;’dﬂ‘f_‘;n; f o = R '1‘~‘ “”

ANo, he wasatlt was Just that he was getting a point. I remember golng

LA i“‘ f ™ \l"ﬂ.'\r
with him one day to ses Mr. rilena at the time of the federal bill iwm
C\( ,}v{ : i"’!‘ ,a»nly},f)

Bosten. e wers going to aes Mr. Filene at_#é%ans*s~@££$ee and we wers
Mlu !A

walking down thﬁ streat and ke was very chatty ams usual and everything

hs.»r,\ \A‘j

wasg find/and_gugn we got into Mr. Filene's office and they uers Ji#ﬁﬁtﬁ%
b WY wxf,@w N

quarrsling about something, I_ihéah the federal bill bessuvse,yeu-kucws

r\\ \

Q;rlginally Mr, Filene was not sold on Lha%»mit was in that period=-and

ot ik Ak et
Mr. Bergengren put on., he was furiousﬁeaaﬁ@a put on such an act that I

wag amazed because just a few minutes previous he had been quite happy,

i ,MAW éﬂ
~and—so—on &Nt 8o Lorth. He gtomped up and down and he really was mad,
-et-cetara, etessbers, I don't know whether he won his point immediately

or not, but the minute we walked out, he asaid, "How did I do?" And &=

Air {rﬁgyb«{‘“v nAg ’Ltu%ﬁ“rtiﬁmf
4*!9—3ue%—ae-re&

HC:

DMs

3. Hs just turned it off,
What did Mr. Filene...
Vlell, Mr. Filene wﬁiﬁmad too, but he was genuinely mad, whereas Bergengren
had Just turned th;s-on. This was what he ues—geimg-%9—~do in order to

win his point. e won it, whatever it was.
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How sbout Mr. Doig——iastes Park, for instance, was he active?

Oh, yes. This thing hed been very carefully worked out by Mr. Bergengren
and Dolg.

You were working with him, too.

Yos, -werycarafully and Me.. Bergengron-bad-selected Al

I'm getting & liberal education. Mr. Bergengren in his Crusade gava Tom
crodit fbr the idea that this movement should be aupported‘by duss. Now
I had gotten the idea before that this was one reason that they were at

odds.

A

= ) : 2
iz et g B
Ne—}iimf Ll AL (Lpa, KA R,

8
£

Th o Lo
by AMtra godddets (‘.

Apparently there wasn't any division in evidence at istes Park.

-
There was. Mr. Bsrgengren was afraid of the dues thing. He was afraid : <
of putting it to the test. You ses he-—everything that he had done up =

to that point, he was in the position of handing out the money. And that o
2.

farEls

ace him the power. He was very well aware of the faet that if it got on =
a dues=paying basis, if it succeeded, £issim0£a;uhdﬁy4pnuﬁﬁnn@ﬁ”whsthera

it uould..succasd-and-bhemhe-yay mm@ﬁmﬁaw Shat-if-it-got-on

Yo reerlpd, O3t

& dueg-paying. basis,.it uonli-drau.fron.hia.hands the power of control.

VA
You're confirming me again. Nobody else I talked to confirmed me on

that but I thought...

S

involved. HNor was Doig innocent about it either. These were two men

Mr. Bergengrsn was too clever and too knowing not to realize what was i Lf
who knew exactly what they were aiming for and loig was genuinely $

interested in building a wembershlp organization with control and f -

Bargengren just saw the handwriting on the wallw—he had no altarnativew—i §

£ N

e !} /’1. oty N

s A f?’;&v s fw"‘“" LW é-i A

R A ) N
Lo vl .

i - 5 " i/ y ., ‘_{‘d 3'\“;‘,
Koy jmoesind®e Oo) e Qo wta aed e 0

P K 5
W] : -

he couldn't go on forever... flpé“‘ }'

&




Page 40

HC:

DM;

Dids

Well, bless your heart. Okay. I'm trying to keep awfully objsctive on

this so I am letting people tell me, but you're the first one who told ne
what I thought I should hear. A&ZC:: ;*é;ruitf¥‘v

Well, I don't think there's any otherjﬁgpﬂmw1mmrﬁh&$ People are so
interesting, they ars moved by so many--Mr. Bargengren believeé in the
cooperative idea, he believed in democracy, but he found it awfully
herd to 1ive with, and he knew when they started talxing about member-
ship duss; he knew what he was in for. ie've had that in every dsmo-
cratic organization.

It's a 5ig problem. I'm interested in the psarallel between the credit
unions and savings and loan ingtitutlons., Too mmch of our mévament
geema to be going the way of the savings and loan institutions., The
savings and loan institutlons were designed to do for cooperative houme
building whet credit unions were designea to do for persgonal loana, but
savings and loans have already gone,

This is why I have alwayas hung on to this idea %jput Berggngren and &

1""*’} n7w "?S«ef 7!,&1,&]1 AL rd‘ f‘;g Ae L A
am anxzous to give him credit Egnxltmandﬁ$bat«iamthax \

L”“Q L’uf‘ ‘\tﬁ-‘*' Lirv Ty gt G dc”“m.%i”\\ 'fw%w T=e S &M’Wﬂ oy

HG:

LMs

compromlas& with the baslc cooperative idea aaéq%e was difficult gsome-
tines personally ana_axan,inwarxﬁngiag«forﬂ%hese%p?&ﬁﬂip&lﬁ»h@ww&e

sometimes difficult because he was a natural compromiser and he wanted

to win, of course, semetimms. But actually when you get right down to
it and watch it over the years he Aid-nobt coupromise.sndshke was well
aware of what was happeningceégspér

As I said, he gave credit to Doig for the idea that dues wers important
and I have gathered that he had been reluctant at least to go along.

I thinz he wass reluctant only becauss he knew what was involved go far
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a8 hls own personal position was concerned but as far as the principle
e Wra.o
T | X

of this thing was concerne”, -3 knew for.aure.it.uas. the right $hing:
Well, this indicates another +hing that I folt that he was very dis-

appointed in his 11fe in that he wasn't able to get to the rapport

~ with the movement which he thought was his due and that certainly was

'DM:

HC:

My

HCs

HCs

the case in so far as the staff in Madison as I found 1t whan‘I went

thera. o

This is o very common pattern. Fesople vwho are evangelists never or

rarely everlare good administrators and his problem was not being sble

to make the adjustment.

Hell, evangelists move to control people's reactions. I think it was

Bergsngren who once aald after coming out of a meeting where he spoks,

"I had them eating out of riy hand.?

That's right.

But the next morning after you awake from that influence, you are no

longer (moved).

What he was telling them (why he had them in the palm of his hand) was

the revolutionary idsa that you must learn how tg do things for ourself S
h aidia wquj,ﬁudwﬁwﬂmf it s b AP

(sﬁ they began doing it ard ha. was-very-oifactive. Hia problems came

with the people who began coing the thinga that he was telling them to e

do. v

Well, on the other hand, Tom told him the same thing but he tended to

help him to do it,

Well, because Mr. Bergengren iknew practically nothing about the workings

of eredit unions. iz himself used to say, "I organize the credit union

and - I.get.on.tha.next frala-and run like hell before they atart asking

ue questions.”
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Well, Tom did that, too.

Hell, ve all dia it to some extent, but Bergengren really ran because ha

{1 T 2 Al
uas ?t ‘34,4,. g/\.u?‘ﬂ«b" 7:6\_&, ‘{"“i‘ “ﬁiﬁwmﬂh»z&x; i A 25
""T’"fﬁvb ’X,u:“c;d .
I ses. Tom knew how to run the credit union. He just didn't want to

take the timej he wanted to get on with the job.

That's right. He didn't have the time. I remember one time, after I

FEN ){‘ Wff)ﬁ;i’
got to working, I organized the Teachers Cradit Unlon owbs=ef Now Jorsey

(.«) }{ TN S \)5’2“"‘

{the one that Gundorgon i3 the treasurer of or wag); well, my technique—
nobody told me how to do this, but in the early days l-learned, I
developed my technigue=--it wag to organize a credit union, go back and

21p them, show the bool kkeeper how to run the booka, and then a month
later go back and see what he was doing, but this was a luxury I
coulin't keep up for very long. e had to do it in New York because
the Baniing Department was looking for a chance to find a reason for
closing thesw things up. fall, 30 anyway, I organized this credit

TP FUT R mxtéL«"v%
union out in New Jersey where Gnnderagn wag elected treasursr. I
\.(e;ﬂ@ mdu,@zd 3
didn't know anything about Gunderson--he waa just a school teacher—-
and ons day Mr. Bergengren arrived in town and it happened to be the
day that_ I had an &ppointment to go out to #lizabeth, L.ibiwe-it—wHa,
Mugyyu:wdwxnﬁ

to show Gunderson how to work the books. the-tmd pottsn L sHIpneHt 1™
bookesy—yeu-know)., So I went and Bergengren went with me and ha sat

o ur{’ 5:.— el é’,ﬁ‘z.‘*ﬁn‘%ﬁ’ i""“n
while 1 explained to Mr. Gunderson how to run the books and seme-

(A s 'A.-ia.f’t.;-x ﬁ"f?;g{i k«‘?

things shout that I have-nevsr-forgobien. (na-of—thewe ways thet \hﬁen
we left the meeting, lir. Bargengren seid, "I didn't think you knew how
to do this kind of thlng,“ and made gome pleasant remark about it. Then

Sl AN g Y

I discovered that‘Gundexaonauas the head of the department in the school
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_which taught commarcial education. He knew mbre about bookkeeplng than

I'1l ever know, but he sat there patlently and listened to me while I
o BCls

was telling him all about the booldseeping.

- HGs  Of course, you wers being more specific about eredit unions..

- DMs  Well, yea, yos, but you know anybody who knew about bookkeepiﬁg would

havs no difficulty with those books, you know, and then I wqg;@n't have

had to go'into all that detail. Actually, when I was the ﬁreésurer of

a credit.un{gn, ) ﬁidn't aven have uniform forms. Ve just Haé two

BT o

colunn béekkeepfng and we had to flgure things out=-how to do then.

HC: Well, let's get your reaction to one pet problem of min®. I know banks

and the F.D.I.C. when we went over to the Federal Buresu with the ¥.D.I1.C.,

the F.D.1.C. was very much concerned sbout our fallurs to worry about the

- people we had as directors and I myself have felt that many of our problems

in the movemsnt now come from the fact that people who were brought in as
treasurers and directors in the early days were, in more ways than one,
small peopls. I wmean ihey were ready bo do the bookkeeping and they had
a little personal egotism and were gratified by being a member of the
board or something but had no--didn't have a genuine driving desire to
serve the cause of the mo&emant and they were politically minded and asg
a result--maybe we should have made just a little mors effort fo sncouUrage
the groups to search out psople who had the desirs to help other peopls.
I don't know how we could legislate this. What do you think? AI can
remember when Mr. Dolg was organizing the credit union at Greenbelt. He
said, "It doesn't mattere-a ofadit union is such a gsimple thing=-some

group, any sevan people signing a charter, could be good directors."
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It just happened that I was in a car pool with the person who was
elected president and the one who was to be the treasurer and they
decided among themselves that they were going to be these ofiicers.
And they wera, because they spoke up at the meeting. Well, the woman
who wasrtreasurer was-=I knew her personally much more than him--she
had veryllittle character at all; in fact she was later on gotten rid
of becauge she was caught in an embezzlement. So I wonder;-tﬁis is
one of the problems we have now=--in leadership, and membership parti-
cipation, gnd cooperatife activity--even our good credit unions tend
to sell the idea of serviece just like-—pretty much like another
organization without at all streasing the special credit union
qualities--membership responsibility and so forth. Do you thiﬁk therge-

is this just inherent in democratic organizations, do you think?

52
=
[

I do. I thipk it is inherent. I think that we can only build with
people as they are. We aren't--in the first place what kind of test
could you apply, to figure out...

HC: Well, you couldn't as an organizer, but don't you think the group that
is involved might have a little bit better idea, if they were encouraged

to==wall, I'm asking you.'
’ ,Jw YL Ancbaik
pMs I think it's a problem==I think where the fault 1lg-e i
sz Tha Az Arvrp BarOF ftar o ﬁ"f” DY PPN By W IES I
ue:a.o#ganized—aeeoaa&%&iy--a1thouggA _you know, thengQuldw£wma:4&%
—("ﬁ,(aaﬁ < n [Q‘u‘ 'Q‘ T ade U,u..:( —t‘ﬂ b Baa by fyte ﬁegzis
m-ﬂw»zmﬁm%@eﬂomwm% O (RN oY TR o
“Mu ‘m e sy, LArA ct/‘k...-:
chance For. follow=-ug.. o
“(:kxl/“\m“’u
HC: Doss that mean--the fact that wet#8 thers; wouldn't that mean they were

committed quite a bit...

Y / .
Dis But:g$ually you had a handful of peoplej £0r instance, a meeting would
"
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HC:

DM

HGs

be called and if it was in a factory, you could be pretty éuré it was a
hand-picked group. In a number of situatlons, for instaﬁce; I was very
well awars of the fact that the union people had been left out—-anm they
were probably the most soclally (oriented), I think the miracle is not

U eles aedad de dmt Q2 YA S - A
that—-is-that we have daveloped some—&eﬁ%&y fine peoplefzg, 44%4 é%n

I thought- of that as I was asking the queation. I think you re righb.

I think that‘s the miracla and the thing lies in what Bargengren aaid .

\Jr LA "!fﬁk_,g ghcx"f 0 aatde h&‘,ﬂw w»z«‘t
in the beginning, IThiz.ds tool V"You put this tool into aay%o&y*é
} -

hands and saﬂlcngmasmihayedon¢tweempmemiae in the mers use of the thing,
cortain psople are going to come forward 5222 respond. Nouoéf&otﬂt rJﬁﬁf e
know any movement whers you don't attract people whom you.would rather
not attract, but they're there.’j@i@if D g
Well, if we are going to keep the credit union movement on the whole=-
I'm not being just idealistice~I mean...on the whole--Irom going the
way of the ssvings and loan assoclations, more or less juat good
service organizations, but serving psople, not getting people to help
themselves and gatting involvede-yhat would you think we could do zbout
it?
Well, that's the million‘dollar question.
That's the million dollar question.
fﬁat+?;zti:f%3&§?2-éei&arifnsaﬁxen. i} am so far removed from it now. %%ﬁgf
I '(nean in ge;xere. A e ¢ - MW&{M‘&“ (/jrrv e ‘"m s m{”.

’]DYT;'U did & TMagg *‘ Lty f*{;-‘ i “"‘P.,;,«ﬁv\,l.«!« 9 J» 4 A WAk
Yes. Hdell, <i~ll_iall,youpuhaﬁw4@@4&y;yaxriasmmamlaxﬂlyuiﬂ~acmathtng~that

A it AT L
I ran inta-in'dashington. The government—-the man that talked for lMrs,

?-LL

Fetorgson's office, I have forgotten wiet his title was, ke practically

aald in so many words that either you credit union people hop on to it

>
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HCs

DM

2

e/ H -
',Mh! /4 SAE, llf‘l' ,f‘ 2 3

and organize these credit unions inmtheaew&ewer«aacomangcupgfor slse we

%
will; and the thing that I Jﬂa wery-uall. ayare of was.bhat either we do

. itRandmsiwLeae%«helpth<diragx,;hgﬂxhing~in~%bewright"channeig*or“alse

. : i
,-; ?.Lﬁm%" LN - F”' AN {’i,“ 'f:' Q.Iﬂ Lu; YL ’{“"‘M""’?& £ ’{’""’ ey AN (":wg’%""* F
" C

iheylllmdomituanamxhawaredit*nﬂioﬁimnxamgﬁtmuill;get the blame _for .
_ JUYSE VY A ;‘sz‘fr‘; 22 A%
whatever mistakas they make ragardleea. The credit union movement is '
Sl N
in a very delicate spot right now,alw%hmnk

Are you talking there to--about provxding outgide financial capltal?
WL | Fearpe TR E Fads a = m*sw.’* 07/%«*« S et T v Q,.L‘E'l e
Jell, £irat of 311, yass thefe was a demand oh the part of some of the

. }f/w (.Amerre&ﬁ diresctors for capital investment on the part of the governmant

iMs

HC:

Die

HCs

f

o ke fatgracte S g n L
They were not satisfied with the idea of p@axiding clerical help and

office sssistance smé~e¥i=thal. 7

They were after working capital., What do you think about that?

Wa don'tt have to speculate about it; we have the countries in the world
that have tried 1j and they haven't 9ucceedea., Indie for ingtance.

A et et M | Gt ], Mo A 4¢xA”T\91*j‘ 3 (¢?>/ﬁ-¢rﬂﬁxtgz‘

Well, thera's the obvious provisiona they could take. 'They could borrow
money from other credit unions; I suppose.

Yes, I think the fact that they are already running into the problem that
a lot of people that come to the eredit union under the present setup think
it is governmsnt money an&, you know, they have to get their share of it.
}%eside4 from that, they have such, oh, such insurmountable problems in
the kind of groups they get. A credit union in Washington, D.C. made, I
forgot what percentage but a very large percentage of its loans to people

'\M]"’- .,4" iqe',é; 5
who were on welfare who were being dispossessed. 4+ Corans ﬁﬂft' g

Of courss, the crd dit union--whoever organized the credit union would

have to show--they couldn't aven call themselves a credit unlon unless

they were opsrating under the cradit union charter.

fe
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DM: Yes, but they could be operating under credit union charter with govern-
ment investment, couldn't they?

'HC: Well, maybe, but I don't see how...







Maxwell, Dora
§ Taps Interview
: (Tape HC=7; Side 2)

| (Dora Maxwell and Howard Custer) |
" HC: I don't remember axactly where we were. I'm trylng to get‘ouﬁ'of this

an insight from your credit union work and otherwise uhich»wbﬁld help us
plan and advise credit union people and, hopefully, to get‘mémﬁera actually
involved in, not only the feeling of ounership, but in the actual partici-
pation~-=really concernsd about who was nominated and electedvﬁo the board
and really concerned about gettling their associates in the field of
membership interested in the credilt union-—a genuine cooperative endsavor,
not just a nice convenient service that's being rendered them. It seems

to me that this is clearly the problem we have if we don't want to go the
way of savings and loan associations.

DM: You know, there has bsen a tendency as I see it from this distance 1n the

Tt tosmge Abhgate G
cradlt union movement to hire experts av~ene—%iﬁe or another., This is

1

probably a good thing, although I can hear Mr. Bergengren being pretty -
JE L;p7£k41~ A1d g
sarcastic about it. What I am getting at is that I think ifewe—sould—

.ge% somabody-who--knrows- semething about -semantics==ysmebody who_knows
m&m&&m«mncm'Me & new word to teke the place

of education in the creoit union movement-=yﬁa-m&ghﬁ-*this’t“”ﬁ‘ﬁﬂ!@ﬂsr

b2 A o !/bx el Tt RSt ARy W
mechanical thing, butryau might Just be able to avoid the natural fesling

",

that people have, especially adults, that they don't want to bezgducateﬂ

Ot fJT000 0l T T T ' Lo e i a1 -, T
fromw%he~eataidey&end,th??~%hia_is——the'poznt~is that we need-eddeation
Lo s O Thits flacree™ Tpmimn o
inﬁihewmembershfp '

HC: Of course, going from the Dewey concept that education is primarily the

doing of things.
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R .
) : . 3 r«( A
© a_limitad.nusher-of-them. 44~ xp Q-,w{ . uwmi waé/uw g..lf; %,i%«[,‘x

Dis

HC:

* No, but have we? | Ny

;i;ﬁC:_

: roots..."'

Yos, but this is the type of thing we have been dolng for a long time.

4

AL, .

Well, certainly, we have taught people how to ae the credit union Jhings,

‘But we haven't involvéd them somehow in doing them. I maan_gﬁﬁthe grass

| We havan't involved the mass, but we cartalnly have involved groups of

officers, some.nunaxaga:ef thousands of them now aren't @herg,.that are
involved in doing this thing. L

Well, I,‘thépretically, I think,‘yes; but I wonder 1if the’problem lsn't
actually--have we? We talk, I mean, I know--I have heard leaders cry
out often against the one-man credit union. Now this might be a half-
time job or a small-time job, but still it is a one-man credit unionj
and he may not actually be interested in getting the members or even a
small group of people involved because he is afraid of his own...

Well, yes, we haven't perhaps donme the job 100 percent, or even 30
percent, but when you're dealing with a mass movement, show me another
one where you've whipped that problem completely.

Well, if I felt confident we were making gradual progress toward that,

then I wouldn't be so worried as I am, but I think the tendency is the

other way.

That's probably due to... | _ : B o
Youire talking about sducation and I agree with you, but I wonder where

wa start.

Well, certginly what we have done in the past in oducation hasn't been

too successful, frop what-I-—judge; Jou dontt-think-it-has-beerr 66

auccessfula.,..
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HC: As far as involving people ine-maybe--I think the large credit unions have
succeeded quite wsll in getting people to come-in and preeentntheir problensg}
in faect, I think the large credit unions have been more sﬁéeessful than the
- small credit unions in getting them to do this-—-in the making of deposits
and in using the loan service. But these ars just services and I am talking
now about the--in general about controlling and developing and building the
use of this service.

DM: Well, I'm not sure that we have to--I'm not sure that it is necessary to
be evangelistic about the credit union, beyond the fact that we are
rendering the services and doing it according to cooperative ildeas.

What's world shaking about it? Thers are much more important problems
for people to get lnvolved in so far_ag theire-vou.knows—so far as each
indiviaual 1ife is concerned and so far ag soclety as a whole is con=
corned. Maybe we atbtach too much importence to what -the credit union
actually is, in the whole field of cooperatlvei;ar instance; snd—this
j,\o‘ (,’L, LApL Al T PP ‘» fm"_.;; i
Ardtesl; the fisld of coopsratives by-ithamsalvesjy-awe not the most
&,.u_,fx_,, \,U l/? —
important thiﬂg in life whon you conslder the atom bombs and tbinga of
,}'» 2 tr\f&k 3 "ﬁi?v-"?;. A é’nh \’4:. Wt jﬁ
this netura. ?ben—ye&~%hfﬁ“gef tha crmdit unlon4&3 one little tool b
the-ecaperative<Lield and maybs lt's enough that people do get the servics
AILM&?"
without<%eing too evangelistlic zbout it.

HC: Well, but you, well, we observe I think--well, first of all, we observed
that there could be twlce as many credit unions and still fill a need.

IM: Well, this, of course, is a matter of emphasis within the movement.

HC: Right, all right, and then within the movement, say that 50 percent of

the potential members aren't members; and within the membership a large

percentage are just $5 members and not really using the share balance
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HC:

systematically--with the investors oun ons side and the debtors on the
other which is pretty much the situation. Mo, I think we've done a
terrific job, but what we are getting at, well, as I would say, the
member of a small credit union which is doing a relatively poor jobw=
the individual family--neasds the service just as much as the individual
family and on the same basis, practlcally, as the individual family in

the large credit union vhere they have the staff that can do a better

ob .
oo W \f : - ,’/‘C-'—ZZ\; PALL

Well, this education Qim$ha~membesahip«hau to do w1th reaching down/\/,j
JA"“[?’"’ 7/l \ 'ev,-.\“,;f- T - A g

S

ior preforably, Mcextaialy’ifnyﬁ&ﬂon%

2et_the.esoperation-ef~bdhe officers and ihe directors and.--peepke—-ofs
this..cdnds then you have nftemz‘eaﬁh““dbwn-s‘bah%né%k%t@%hé?ﬁié@?bﬁship o
How do you Jdo itY Gosh, you have to--the crodlt union movement has

E Aliptmi. b Lt et
never been known to involve itself in other mattersﬂthah affeet the

members; and until==they arei;gz;é:;£hnow with Zverybody's Money, 1a
that what you call that nmgasgine?

It's a quarterly.

And they are doing it very tentatively there., I don't know what kind
of response they are getting but these letters would indicate...
Well, they get qulte a fow,

But this 1s a relatively recent kind of thing; there are so wany issues

that irvolve the members which are -reelly-so-swehword important to
them.

#ell. let's get at this a 1little bit. what 1s the importance of the
erecit union? What service or what——if we didn't have the credit union
movemantnow, would thers be the compelling need to organize it as there

wag?

“

5
"/

R

TR
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IM: Thers is as great a compelling nesd today ss there has, ever been and it's
in the area which we have touched the least at the presgent timee-in all
the poverty pockets, wherever they are.

HC: You don't think that the average middle~class group needs it?

M: Yes, I do, I think they need it, but I don't think it's a burnlng issue

. Nepraid pe O g g T A

- with them. They need it; they've got it, fine. I£«@he§a~&fe for

: “’,L topren T AN ead @atiter
instance, tbgugh. a8 I mentioned be;oreh thousands of small communities

), Via

that need _:gzg_unajﬁng.necesa&p&%prover%yuareaen&tvall,_butwihey»ﬂre"
322;;;E§§5§, for instance, the village where my little house 13 in the
country--we do have a bank, but there must be many people there who have
no ~banieing credit i O YN

HC: Well, it seems to me that the credit unions have failed particularly in
appreciating the real problem of thrift for the typical middle class
family--who are buying a house, raising their children--probably have
& very weak insurance program although we know--CUKA Mutual is very
gensitive to this fact, but in any event, to expect them to build up
large cash regerves in this period of their life 1s not very realistic,
but there 1s a great nsed for building up a contingency reserve to take
cars of expenses that coﬁe along and can't be provided for by a single
paycheck,

DUM: Well, that gets you lmmediately to the problem beyond the credit union,
with these families. Their difficulty is not that they don't have tha
habit of saving rsgularly. Their primary difficulty is that they don't
have the slightest idea how to spend their money effectively.

HC: Well, so much of their spending is almost dilctated by their lives.

Actually, the current expenses invariably come up, but they haven't
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_HC:

o n
o
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HC:

put aside-—gome paydays quite a bit more than they get. If they wers to
make allowances for those sums, they would put aside in the credit union
or savings account...

That's not really saving money; you'rs just saving 1t temporarily to
spend 1t.

Well, it’s-éaving money in this regard. It has helped to avoid the
negative thing that consumer credit involves for that type of what we
used to call non-productive borrowing. If you have to borrow for some=
thing that you should have provided fer, the first time you do it you've
helped yourself a bit by borrowing, but after that you haven't bacause
if you haven't paid this before, you'ro forced to save for it now, plus
interest.

Of courss, this gets you back to so many things that are beyond the

cradit union hna.h;ngemon*the“iﬁﬁ%v*ha%ryewh&ven*%mparhap"mbéﬁrﬁtﬁﬁ”

QA
auseessfolImthis o éﬁ““ﬁiﬁﬁmjﬁuwareﬂt&i*1ﬂ§+abeut-b@a&uae we haven't
#0r, heak AN Jonie

been willing to get involved in edker issues which affect the-—ﬁcr
& san.antd s L8k A

tog=de people aren't pald enough Lo

B R ]

actually be—able to afford the kind of lives they are leadtng and to
gave noney at the game time. "

But don't you think the credit unlon could at least help them by
counseling them to face up to the fact that they don't have enough.
They might then get involved in what to do about 1t and that might
golve the problem. |

Yes, I think we ecould. There is no doubt about it. And I suppoaa

that's what fverybody's loney is -edll-ebeut, «;ﬁﬁsﬂ@“thgli%

s ~
. A pia g denid

L
K R o
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DM

I think we are talking about this when we say that the credit union really
has a four-=point progrsms one 13 savinga, one 13 loan service, and one i3
education or thig type of expertise--of participation--in doing what you
can with your money, and the obher ls insurance to protect #hgt gaing you
do make so that if you have thosa four thingge-they're allrbasic to your
vhole lifs==they're a nivans to an end; they are not the end in themaelves...
Are you, then, for instance, in‘thinking aboul theas four prﬁblams, are
you feeling that in the fleld of education is whers we have wsade the

least progress?

Well, I think so. I think our education is somewhat succesaful, but on
the basia of advertising rather than education. Hany credit unions very
frankly-=-if they have more noney than they lend out, then they concentrate
cn loans., Ibt's the other way around if they don't hsve snough, but that's

not from the point of view of ths members. I still come bacik

to this thing, and I don't know what we can do about it, This really
neang that we nesd to get the members involved in meking decisions sas to
vhat tha program should do, and algso involved in helping pass on the good
news you might say to the other associates. 2And in any businesg--and this
13 a buainess as well as a ficause=~you either have it well managed or the
business falls. JSo the group ought to be concerned about thes quality of
nansgement.,

Well, I don't think thers is any question about that,_agﬁ probably the
big thing is somshow to make the\;ducatiog\;;iigigi;;&w§wzon't know of
any nass organization which does this very weil. sometimes they startn4f£%£i:““
-Fow-knes ,-in-the -begiming-they" getit-overy but it doesn't legt—=1t's

VOIYeas
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HC: I think really and I don't want to disparage your digclaimer of a little
whilé ago—1 thini you really have got your finger on the thing. it
probebly starts in school--way down in school-=this thing about getting
-members concerned about broad issues; that they become concerned about
‘somathing that is basic to thelr whole home life==how their community

© is run and how the govérnment is set up--the national government, for
ingtance. This whoie thing is the skill of putting first ﬁhings first.
It also goes back to the baaie +?ols that these operate undsr.

IMs You know, when I was working inﬁiig;;é;;:ﬁmiOny I.hewe alusys maintained
my interesta in outside things and 1 used to be kidded abewb-—it—andt™

Aowik chided about it and made iun}of and 8o forth. Then I remember once

in self-defense saying, "We e&aﬁezn& go much of voluntears in the credit

union movement, but if any of our people gave any time at all-.to an

[ ST SN N N

outsids organization, this wag a hind-ef—-you were a traitor ot gortg. "
HC: 4ell, I've shared your problem a 1little bit.
IM: So that, and this I think is basic, that's what's wrong with us—=we have

baen so tied in with this.ddsdle-bhing-sihieh-is-the credit unionhﬂlyﬂ

__,,‘.Ageyn pen Y 1. T:&-/L/ -—2 [ T
a big thing, but if you have a brosder outloo{, 1t falls into its place,
Q‘fﬁ" A b M" Dt

T_bnd-it-hms falled to make an 1mpact becanse it haa not involved itself
in any of these broader issues.

HC: Well, it's a means to an and.

My What end?

HC: wWell, whatever--I mean sound financial structure and--for instance, it
you wanted to support your church you can do a good=-any good counseling

I think in the credit union program would consider that an important
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HC:

DMs

element in its place--but if you do want to support your church or any
other thing, you've got to make allowence for the funds and the tiue 1t
takes to do that. I think we haven't stressed a lot of thihgs:like this

S

‘which we should ‘alkwﬁw&&{&& ?

I think Watkins with his eenfemenee service hit on a terribly important
idea. 4s tlme goes on and psople have more money, they are us;ng it
less and less wisely, especlally these young people...

Well, they have more and more choices, When they are poor, they don't
have much cholce, but if they are not prepared to make wise cholces by
their education and many of them obviously are not...

I heard something about the outbrsak in Watts, bslieve it or not, that
ralatea to thls thing...

I can bellieve it.

- »—"‘ij"
Ve

Maemse

.oothat I thought was very interassting because 1t had never occurre@ /

‘-\f«m r‘w\»\*x/‘
i}

l/ '.‘"Ui”
to me. They sald that in reviewing what had happened thereﬂ\many of
"‘T;{,\‘,_

these stores whare they-sold-applienceszamizghal-neb were broken int0/®W9é%{”
Oefo i aat €3 =~ o el g Poanettham Gde
‘@f course psople took things, but, very significantly, the credit
records in these stores were destroyed dellbarately and with intent.
I heard this not once but‘several times. I piclkted up this little bit
of information in Washington, not in our (CUNA) meeting in Washington
incidentally, but in my meatin§\?f the nuclear group, whers thsy were
talking about mass reaction anéiaawen~saﬁleo~£0£ih‘ Now-vhat—vwere—
~those. people-eayingl . Thay wanted to oblilerate-their-eredit.record.
an the—-ene-hendvr{They-uore uall avare.of. than and-neny-of. then-vwere-

jwnhﬁbigpuaywove¥m$heir«headaaiﬂw§§$mgggmﬁtmthewaamamtémaj:;;;yaﬂﬁiﬁfm’
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<looting-ati-these—appliances. Hou thase. people-are-radenting the—fatt,
one_gﬂmybamfacta9sywﬁh§ywﬁr@ww@aent&ng*tﬁ@“fﬁ%ﬁ*fﬁaf“theyvané%snxnoua&e&m

P

m&mL%wap;myxam which=itts- vm—arffmm‘“’f“or’“ E’hsm*'hcr ‘participebes

| } m&,\gq,g;QMyus~m1%’%&8‘*"*‘!5!1’:%@ Tbutthey-destroysd” fﬁmerthmmm

 HCa

HCs

sibioh. shoved 1£. they-owed-enything  forthese tHIAES. |

Well, I think you are expressing something alss too. I think it is
inherent in a' lot of the fseling against creditors ganerally:':El certainly
dsmonstrated it many times that a good deal of the blame for tﬁe misuge

of credit is in the hands of creditors themselves. The borrowsrs feel
that--they think that the cebt was not a fair debt and it vas something
they should not have made, that they were mislead and misguided.,.

And incidentally, this is not only true of areas like Watts vhere the

{‘;p s Ty 0 e *’s 7
shopkeepers themselves are on the sh&ay side a 11ttle bit. Ehéﬁ—%you
can go all up and down the 4&xue he.deparine

TV Dot el A ;,“ "Zj-x&&wwz‘
aam—%herewaraﬂﬁaﬁymbua&ﬁesaas,»ga@mswnoi—exe}uéiﬁgmereéit"unionH; in

ZEobe o
~the-United-States—boo mﬂxghanﬂlsingm§$al&wwha find that the
v é} W\
eredlt operation is oven more profitable than the merchandising operation.
A poruc AL

Now thia 1s part--=this 13 the thing that eredit union people ghowll be

working at if they want to involve the membership. This does affect the
y\)’{k}‘te, ;3 &’\&""la/,(‘(‘”w A« -f- A,ng g,;,gﬁv.zqwﬁ __{._.&;,“.)
memberahlgm ~u$her—~but you begin treading on these—ropss”

;yxiqra&*vswgutﬂya&raaliyingggamaigniﬁicantﬂsituationswukéehﬁaeaasnaoueaﬁm
Lhingw%aﬁthﬁ’ﬁﬁﬁﬁ@fﬁ?@butmyxmgtmuubigmﬂ%qaﬁhaamuuwﬁi;4m$@w&&aﬁﬁaatéeam

s AL Yt '
uhazg»yau had better be able to protect yourself.

Well, like you said earlier-—a small group of people who have a real

important point and express it calmly and strongly can have a great

1nfluence.
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IMs The Truth in Lending Bill, for instance--they don't have to be an awful
lot of people, but if theres wers enough vocal people...

HC: Well, let's see if I can push my comcern a little bit and go to another
angle and make it more significant. Is this what we are getting at: the
cradit unidn ought to help the members handls their finangial_affairs, not
by dictating or not by exploiting but by conferring and meking for shared |
exparisence, by helpiné them put first things first and makerqﬁélity
decisions, but to achisve objectiveness to a roeasonable degree. And what
you are saying in these other arsas if also of interest. First things
first as far as——you have to start somewhers and you have to start from
yhers people are-=but it certainly ought to be from the basis of certain
idealss 1 suppose you can be kind of fatalistic about it and certainly
this is evisent from the Heaa stert frogram=-that you slmost have to go
back to kindergarten--I mean back beiore kindargarten~-in your ecucation
program., o0 at every stage you've got to be whers the peopls ars,

IMs If the credit union wers poing to move out, I mean even to put feelers
out in that éirection=-ioesn't it seem zlmost that»wllam quite sure
they would have to mdvs out in the whole area of consumer intareai.

HC: Well, vhy couldn't they?- I rean, thers is still a2 lot to be done in
the field of information and sducation about the typs of exploitation
we huve been concernad with in the cradit unlon movement.

IMs Well, this is another thing. I mean, I think the theory-—in the. old
days we used to--ve made a lot to do about the smsll loan companiea and

1llegal operators and so on-sadese~ferth, This all exists today. The
vt} F‘i"i;,,sw""

small loan companies wighs not be ag bad as they used to be ag far as
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the rates are concerned but some of their practices are pretty tarrible,

1like find a good borrower who payq back on time and kepp him on the bookse
ST -ViRY o Sttt d g ]

theawyeawgemﬁxamw;nghwigxnﬁtke-—ﬁhe newspapers ane~$&;n%a%xabout the loan |
~shark rackett and the gangsters who have moved in on thise=the.losba

" %Mfmm;«%&%hamg’r)“w%hwhi& time. of. dagEime
%qyﬂmmgjagbaytéﬁeﬂﬂmﬁfﬁﬁ“ﬁﬁmw%m&&&mmw%ﬂv%ﬁmﬁmﬂﬁhsﬁm
Loata-Nostwa, They've moved into this area. Here's a thing that's right
e thecoubsldrbosofroer-ftetdrrieht in our fleld, you don't sven have to
nmove out of 1t, in which we could do a much better job.

HC: I suppose you don't have to go out of your way to step on toes. I supposs
also that there might be some merit in trying as hard as he can to relate
the interast of the étatesman—type businessmen, rather than just throwing
your welght around seying all business is bad, or the bankers ars bad or
this sort of thing. If the aversge small-town banker could probably be
shown that it waa to his interest to have wise buyers and consumers
prograns and that sort of thing, Credit unions don't make new money
but they certainly help peopls use money more wisely. From the standpoint
of the public interasst, a strong case could be made for intelligent and
sophisticatad consumers. i don't think that has been done too effectlvely.
They tend to disparags them by & snlde remark.

Ms You mean within the credit union movement?

HC: Well, yes, &ll over, in the credit union movement. In fact I remember
Bl Watkins when he was editor of the Bridge was criticized severely
because he made a remarx that affected a particular industry.

Yss, in the credit union movement I don't care which way you move, you'll

.t:‘é

run into somebody. This is, of course, the kind of thing that Mr. Bergengren




avolded ¢ 311b8P3t°1y and somotige it was almost a caag oi LcrlliCln

H g 2 H ;4. s I
- /{‘:‘:— "s,.’ 5 /T’-‘w k4 ;1*- . B / ¥ .

srinciplog, hJi-L&«fVQ&&%“ 1t and thiz 1swthe-—ﬂe—h&¥@_;nﬁe$;%q§~%h&%~

-situstien-and-unbtl-wetre Tendy to=egven-in-the-insuranca figld--think .
af some..of-the oubstending-rackets “In the-insurance.busineass -

HC: Yoz, and...

[Ms e don't have to name name%ma Tﬁat isn't important.

HC: well, part of gur program planning is quite sincerely planned Irom the
point of visw of the insurance companies or gocietiss, rather than from
the point of view, directly, of the insurad. And up to the point that
it is needed to make the insurance company strong, saybe there is sorme
merit in it up vo this point at least. They umy need o cartain amount

of reserves and i the ressrves aron't provided in some of the more
deairable fron the consumar point oif view policiss, thay ought to ba

rawritten so that they will.

e They should just make wore a2ifort to s

o
st

1 rors conawnmers to provids
those regerves...
H0s  Righd, right..s

CMs This has to be xhere the answer i3. I was thinkirg of the snormous auto=

U s 8Ty d
R

mobile ingurance @rngcam-togay. #a cdon't have to nans any companies but
what is going on in this fleld is so ghastly. These—are-releied——now—
overy bime=—I have found that every time you touch a aubject, there is
always, waybs not a large group, bub there 18 a small group that rasponds

foreew
because of thaiﬁ\actual exparience themselvas and all this falls into a

pattarn.
HC: Well, in any igroup) educational program, certainly in any writing progranm,

what you are aiming at is more Interested leaders. Jach group has a foesl




point. If you can got that one person, that focal polnt, to influencs
wis group, iaybe it's ons out of 100 or one aut of 1,000,
IM: Yos. But I was thinking as far a3 the national moverent is concarned.
You're taliting a2ll the tims to the official group, aren't you? It's
practically impossible to reach down below them, ﬁm%xhe—ﬁationai and :
v u 2 B A
in the fow meetings that I have been in &namihaxawhadaw@eanﬂvery“feW' et

/‘v((fi-'f"tflthtaa AAt ugyd PR o U BULA f;; J‘L(H_J! R C: Je R s PR

that. I have’ b@gnJaawiﬁwthaglaa$»%enﬁyadrs’“mI%vre&i}vwﬁas~pa%tenw®c

T S e e

Ly
TN

Ahempodnt. whore-T-amr not--sure-what they-uretaTELig "a5outT™

HC: Do you think it's mental?

DM: ell, I sat in on this mesting ons tlue when that man who 1s the haead
of the atatistical department...

HC: rolnar?

DM: I don't know what his name i3 I—bhimk—he-didntt-tmow-T¢oUIAATY figure’

ctweat. To bs sure it's a tochnical subject, but I have average
intelligencs, and perhaps I am a llttle ;;%;%éié;ﬂq'jsu knows I couldn't
figurs out whaﬁ that man was talking about...

HC: Well, if you couldn't understand him, how did they expect...?

DM: Well, I had been away for a long time. Maybe that was the reason why.
Incidentally, when I was out in Arizona, I stopped on the way home to
gee Linnie Wilson, you remember har.

HCs Yes.

DM: I don't know how long she's been 1in the creait union, but it might be
wall worth your while talking to her, and Linnle saia the same thing.

HdC: TYou're right, she's a very [ins source. v

UMs  You see, I was awfully sorry to see her lsavingj sha's retired now.

HCs Wheres 13 ahe now?




up o mest har

()
e
shd
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[¥: She's in Tulsa; she has a whole house which sho has

HC: How long has she been retirsd?
M I don't know,
HG: 1Is she in good health?

DM: Ch, she is in excellsnt health. Jhe is 75 years old; 1 was just wondering

how long...shels-s-very-iine-parguncand sha'a been treasurer of the credlt

nione ..

Y

<Cs I'm not sven sure I have eaver met lher or yould know her if I suw her.
s ohe's ome of the--well, actually, sbeul now--yeuw-wneow, sho'!s--alfter these

years away--ny closest friend in the cradit union movement.

R ]

. R o -
#C: Thia i3 a real gond tip. L b 1oLl pii T L

s I thini you would enjoy taliking to her ande-whal-wes-i-poing-te-sey-ebeout

N

heg—eshe! s-gaid-these Lhings to that she hag gotten-bo-the-peint-vhere-
ahe-=3he uvsed to coume to ull the anmuwl-uesitings and. the-orsdit union
aent her.ard ws 03sd 1o Flay-around- and-pat-together-fer-eali-~the—anmual

soetings..-The last time I was at an annual peebing with her<=T don't

qmmumﬁxu;Tlgﬁmanyway~aha~saidvihat«ghewhaﬂ“gnttenwthis~£aa&ingvﬂ Now

i , .
part of #et 1s that rotired psople beghn to loss contact, you know;

_and:-parhaps-sickneasy but she had the feeling bt 2iter she sat in a
a4 P
couple of meetingéliggé didn't know what they wers talking about. Of
course, when I was Jown in Washington, it toox me a 1ittle while to
PR e
catch on %o what was going on;;iég thers it was probably a matter of
government people talking governmsnt gobbledegook.

dCs Well, I thing &« lot of people ara sensitive to this. They [{sel maybe

they haven't brought the credit nnion spirit to thls generation and I
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HC:

think thers may be a real strong case to prove that; I think we may not
have been doing overything that cen be expected and that ia vhat we are
trying %o do now. What is the credit union splrit as it was Gsmonstratedy
Well, incidentally, I think Orrin is hypnotized by experts and he wants to
move to Washington because all the experta are thers--and so I don't know.
0f course, thers is a nsed for experts,

Woll—-I mean there are exparts in svery field, surely the astatistical puy
is an expert--in statistlcs--I agsums ite-I don't know--I just sssume 1t.
But he hag no...

We'rs looking for the credit union expert. That's vhat we'rs tallking
sbout. What is your big idea,what is the genius of the credit union?
well, I remember liurray Lincoln saying many years ago that when he was
looking for 2 wan for a job, he looked for a men who had the cooperative
idsa., U2 could teach hia what he nesded to wnow. and I think this is
what wa are driving at.

"Cooperative® is a little bit of & problem in the credit union movement—-
what you mean by it. (If you're tallking about the cooperatlvs in the
lover case, it isn't any problem at all,) But—and I myself feel that

the cooperativs movement ig so involved in its own way, too. I can
remamber when Jim Proebsting, an advertising man, was brought in by

Bowen to advise the cooperative movensnt. He draamed up a terrific
program saying that you could sell the idea of cooperativea and co-ops

30 that it would bacome fixad in everybody's mind that the sign was for
quality--gsomething that was really in the consumer interest. And you
could do that in such a way that if the word was on a shovel or on a

car or on s program or anything, the people would know that it was good




for them., ind the very same meeting that considarsd this wonderful
spoposal voted sgainst the point 1t was making, It decided thay

couldn't @ell a tirs that had the word "co=op" on it. "Co=0p" meant
comnunism. 5o you had=-the Ohio Farm Bureasu became Nationwide as Iar

as insurance--. And cooperatives in Wisconsin and Minnesota are Midland=e
they hardly evan mention that they're cooparative-=inatead of hitting the
problem face on--what the word "co-op" really meant and telling it; they
could get roally good advertisers and not medlocrs ones that "followh,

to do a job like--well, what Ogilvy is doing for oears whera they really

zive informatlon; in a gansration they could change tho image of the

boptricr

word "co=op'. 4ell, I guess the credit unlon has the sume problem.

si: I think 30, too. Whai youm=you gea the cradit unions ordginally got in
wrong with the cooperative movament; they got off on the wrong f{oot.
The cooperative movement, itself, for many years gob off on the wrong
Toot, beeanse they atartea with the wrong type of--becauss in burope
they suceceaded, they had to do it that way in this country and it wasn't
until they got into other arsas, similar areas, but as they got into
simpler areas, they arew (and were suceassf{ul) they drew people uwbo
wersn't soli on ths coope}ative ides buﬁ wors sold on the success of

the coopsrative.

'.l
(@]
oo

I think you're right. vwhat has got we started on that point ig=-1
think the cocparative did just exactly what you said--they brought in
exports. ‘They knew 3o many things that weren't so. Thay were experts
in werchaniising, and we nsed those., They were experts in a lot of
things; but they weren't experts in éooperativeB°

M: Thers is another thing to ite=they brought in the expsrts who werentt

succseding in the commercial world.
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Well, often that's trus, too. (Leughter)

Jo you've got the wrong experts.

4all, I think there's sll kinds of, well, I inow the credii union zove-
ment has sufferad tremendously from instaness where they brought in so-
called Yafficiency® experts...

Well, I've hesard about that.

That's a classlic exampls, -

There's no doubt about it. You gee, this comes irom Hhe lact that thers |

are no easy answers and paopls are looking [or sasy answers--and thers w

are no easy ansyarg--thers is no avoidance of involvement if you start

to gat lnvolvad. Tou can'h say we're going to just put ons tos in the -~

water. 1 remsmber golng to a meeting somewhers up in Yew lampshlrs -

one tima with 34 (H. C., Shanney?) no, zd liorman--ne was the nillionaire, - >

vou know=-and we went to this mesting--1t was in some university up in o

SIS e

New Hampshire and he said, "Lat's go for = awim gomeplace." L <on't R

. '\.‘

know whers--and we went in his elegant car down to the beach in & day . o

1 ™ T, s 3 [ 3 1 ‘“‘ fh&\
like May or Juna==we got into our bathing sults and he rushed down into .

the water (did you ever try swimming in New Hampshire in Hay?) Iven ‘

in the middle of summer you inow it's 2 horrible shock and I get down

to the edge and just stuck one toe in and he said, "You-—one toe at a

r i - . 23, ~ " - -! -y - z o)
time." Ho was tB—bhere... \J 4ina Sro s uswaad i img OWES 9

B

Fu

Maybe you already told wme, but what's he doing now?

Ho's deceased. He was & very interesting person. He could never justify

Lo
A,

L TER e i U SR
his wealth nor couid he Jjustiiy what he wag——what-ho-could-de with his
A

JEIRN I AP 'Y

1ifa., He was married at ons tims to 4 woman—-what was her nama--—ghe was

ons of the outstanding art critics in the United States. . very
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knowledgeable person, vut they were divorcsd. Then he married a chorua
girl and he had bouts of living an ascetic 1lifs and then going off some=
whers to a hotel or a rasort and paying $500 a day for a sulbe, jou «now,
that kind of thing--and he firally...
Well, let's talk sbout—-you have to throw yourself into it agaln==1'm
coming back to maybe a couproumlse but certainly it's true that the con-
gumer is all-embracing and that's one of the points that the coopsratives
genorally make, but don't really sell. Yor instance, il the local banker
and even the local business :sn really appreciated that, he night be
compalled to fighi you in specific areas but generally aspeaking, he
wouldn't be unsympathetic to the approach of the cooperatives or the
affective credit union.
Wall, you know theara are an awfulﬁlot of people who-aze involved in
oo

cooperatives and cradit unions, don't really inow what they ars involved
7t

in, and would be horrified if they aid kaow

ara peepls who—don't inou, who-get-so-snamorad wlth the prasticallty-of
_Lhe—thing;—whodonté-understent-the phllcsophy of -it-or-the-far-reuches
péwht, Iow I think you have to work on two levels. You bave to involve

pmsople in the practicality of the thing'which was Bergengren's approach
2 A A“;‘.,v"».,f,:i-- \‘0-/4:" L as A AN G o

and the proper apprOaCh/blBut we have grown up, I suppose; ard == WE 'V
\ggjpﬁg_ﬁgna.up,za—whe%her—we~arewgeingﬂtg“ﬁunthagﬁéavo&va;scma‘padphywww
anyysy o . theuitimta s "

Well, both Mr. Bergengren and Mr. Doig were very eloquent in gettlng

peopls to halp peopls or better yet to help people halp themselves, but

Just what does this mean?




TM: The significance of it, so far as involving people i3 cpncernsd==you do
involve a lot of peopls on that level. We had a lot of--especlally in

the early days--awfully innocent--I hate to use the word againe-

l

unsophisticated pesople who vere rnally.ai moved by this dpproach,—f1v¥
‘4’:/-/3(3/ L M/Z-’V ML 7Nﬁ/"""‘"’¢ S { YA At e
—bateyeu.caulgnnxamcnaw%hem~heycﬁéw%éaﬁﬂbev&aaaw%henmatmmnmglva&waeﬁﬁw

Shingthat bHSy T Sy OTEnOW, . .
HC: And nowadays they're more sophisticated so they aren't moved that way,

but thers'a nothing that can take the place of it.

s That's right, sxactly——and you.canli-meve.dnto beyonae=1ron tha

~§ractigg;winuolvement”whfﬁﬁﬁis"1mpdrf§nt'dﬁ&”which“meaﬁSWtﬁEt”?éﬁ‘hﬁve
‘gahwtongomanmorganiﬂingwmﬂrs*ﬁfﬁdif“ﬁﬁibnnwtUMrsﬁch“mcre“nf“thaﬁé”ﬁéﬁplﬁ‘
that you verae. talking.about--but then if you ars thinking in torma of
involving people beyond the practicality of the thing, then you mast
Yo
1rak =1 be convinced of ke position; 1 mean you must bs willing

to take the conseqﬁences of that 3331+ion~~gac use the cons2quances
will be apparent very shortly. They'll come from within the movements
they'll come from without the moveasnt.

HC: But in carrying that on, you are sxploiting a potentlal which is
tremendous-=1 mean 1f you face up to vhat.

DM: Every step that you take, you will reach more people who are affacted by

this area which you are opening up and moving into.

HC: 3o in the final analysis, this could be a tremendously revolutionsry

) . _ .
type of snowball, A e £ i
Aol ionad” L s

s It could be if you had the propsr deague agsiseance:

HC: If they beacame sophisticated in this basic tool level, then that would

help them become aophisticated in the use of that tool.
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Eeuﬁmugt,’£;ere is no doubt sbout it ifhed—tkeds primary job 1ls the use

of the tool bacause without that you can't go anywhere. ‘hile you'rs
teaching people how to use this tool--especlally a movement that has

the kind of resources that ths credit union has today. I don't know=—
what's the national budget?

I'n no good at figures either, but I know it's in thae...

It's trsmendous.

Yos, I kmow it is. But you have to defins between the dues budget and
the budget from Lmployers iutual and the budget from the government.

Well, take any part--take the duss portlon, it's enormous and surely

they ought to bee=once they hava made up their minds that they want to
move into some other--move out a 1little bit into the periphery of which
affects psople and make up their minds which it is and be ready to gtand
the gaff that comes--they ought to ba cble to opsnd some money in this
area in what night look to be o reaally unproductive area for awhils.

Of course, for & rsal pioneer, standing the gaff 1s a real excitling thing.
Yes, you bave to find the right kind of people. TYou have to have a cause--
they're not bard %o [ind. They're all over.

I think you're right, but I have to ses it.

Oh, I don't think thers la any question about it, Look at-~] mean, thers
is one hopeless cause after another thate-you'll find a guy.

Do you have any recollections about or <o you have_any observatlons about
Mr. Doig that are particularly reveallng or helpful?

Well, I think he was probably the most valuable person the credit union
movement has ever produced to my knowledge.

What makes you feel that?
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Well, he haﬁ firat of all, he had enthusiasm which is a quality which I
value vary highly becauss I don't have it nyself...

Oh, don't gay that...

I'm very controlled. I have learned by sad experiencs not to show nmy
snthusiasm too muchy and I think it is sad. I think people who are able
to show enthuslasm——genuine enthusiassm-—=I‘'m not talking about the phony--
that this is very desirable; it's an enduring quality and it's an
enormous tool. Then, of course, he had genlus for making friends. In
fact, it was his downfall in the end; but it certainly was a bzautiful
quality. He had a cisturbing quality of being very immediate. I lsarned
not to make a suggestion, spontaneously, until I had thought about 1t a
long time; because I found that 1f I smade a suggestion or, you know, ade
a thought--had a thought——it would be in effact bafore I had time to move
around and refine it.

If you gave him the ball, he really ran with it.

Well, for instance, do you remsmber CUNA Briefs? I remember we were
riding on a train one time out of Madison and talking about something
and I said, "You know, it might be a good idea to have a little paper
circulating around keeping‘the managing directors and varlous psople
informed about what's going on and so on and so forth.® I even thought
of the name at the moment, you know--the next thing I knew I was tola

to get out the briefs and we had to=--no more discussion, no more time

to think about it or anything and I didn't like that; I thought 1t

needed more thinking, but it was there, and we had to go ahead with 1t.
Things like that. I remember also one time==I am very disturbed about

this bacause it got him in hot water., I didn't feel responsible, beyond
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the fact that I had gald something about it. But 'way back, I remember
geying that we had to do something about the colored credit union down
South. They were beginning to set up, thinking in terms of aetting up
separate organizations et cetera. We had traveled somewhere or another
(most of this happened, you know, when we wers moving around somewhere)
and I expounded on this a little bit, which (Dr. liolmes was a membar of
the board of diractors of the NAACP, I would hesitate to say how many
years ago; when it was first. organized) and we wers involved and so this
problem, at that time, it seemed to me we had to do something about it,
before it got too bad. Well, the next thing I knew, without any more
discussion or thinking about it at all, he got up and made a gpesch in
the national meeting on this subject, and of course he had the 3outhsin
lsagues on his neck before the iseting was over, bhefore ha got out of
the room. How we hadn't--I had thought that thing through maybs mors
carefully than he had because it was a part of my past backgrounde-but
that's all he needed to be stirrsd up about it and then move into it.
Well, this is a good quality and it's a bad quality and it used to worry
me.

This spontaneous quality is true of one of the most eloquent spesched he
made, so far as I know, the one, let my people go.

Yes, well, this is gsometimes fatal.

Yes.

Well, so this was one side of his personality and he had—-I mean, you
didn't have to work on him to get an idea across,if 1t hit, 1t hit, and

it hit so fast you wished you had kept your wmouth shut for avhile.




HC: TYes.

DM: Then the other, of course, he had this genius for friendship, resulting
in being able to move people to do things which, of courge, is a great
quality. I don't think-~I never felt that he was as good an administrator
as he was in other arsas, although I think he did a much better job than
Bargengren.

HC: Between the two of them, no doubt you're right.

DM: Then I think he had a fault——it bacame a fault out of a virtue--he had,
of courss, great loyalty to psople and he had the ability to stay loyal
to other peopls but it just carried in many cases I think to an extent
where it was harmful to other people.

HC: Well, astrangely enough...

DM: He was a=-=there was sowsthing else I was going to say but I can't
remenber.

HC: Oh, I'm sorry.

DM: That's all right. He was =2 very hard worker. I mean--the conditlons
under which he worked, I don't think any field person would accept today
like going off on the road three months at a time without a break and
that kind of thing. He had the ability to inspirs people.

HC: I was going over in my mind=-his tendency to respect the wishes--the
democratic desires of the movement—-for printed materlals, et cetera--
even though he didn't agree with them...

DM: Much of that program stuff he didn't really bslieve in.

HC: That's a real good pointe=I remembsr--but the point was the movement

wanted it and so he gave it to them...

DM: Yes, and the point was that he had the abllity to recognize that a thing
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might be good even if he didn't have a feel for it. He never had a feel
for Bridge or the education progran...

Or the publication program I was involved in. It was only the laat thres
or four years of his life that he began to show any appreciation for it.
That's right. This is absolutely true; and for lnstance when they had
this fellow, Long, from Illinois, editor of the Bridge (Did you ever look
at those back issues?) Well, I used to skim over that thing, but I had
nothing to do with it, so--now I don't remember whether Long got ill or
there was some reason why he wanted--they had to do something about the
Bridge-=I don't know=—and Tom did the thing=-which he frequently did—
and that was, he asked me to go over the back issues and tell him what

I really thought, so I wrote out a long memorandum about what I thought
about it, Bridge, and it was very specific about it. (I don't know
whether you evsr saw it or not.) Bubt Tow didn't have time for this kind
of thing, go what did he do-=he didn't even read it--he sent 1t to Long-——
I was horrified because I could have said the same things maybe a little
bit differently, if I had known they were going to Long; and Long, of

course, showed them to--what was the name of that man from Illinois who

became the president of CﬁNA?

Wast. Doec West.

Weat. Doc West was so outraged at me because Long was hls peraonal
friend and Long was a cripple, you know, and hes had tha best intentlions
in the world, but he was a wondarful man. But he didn't know anything
about the most basic fact in publication, you know. The whole thing
Juat made you go to sleep. And this created a whole situation over a .

period of time which developad into lots of other things, simply because




Tom didn't have time. He knew something was wrong with Bridge and why he

thought I could diagnose this, I don't know. I was there and whatavar job
he dian't want to do, I did, I guesa. That was the arrangement. S0 I ¢id
what T could with it but he didn't bother with it. He turned it over to
Just the wrong people; Then I edited Bridge for awhile. I would hate to
hear your frank comments on that.

HC: I didn't know that. When I came in, of course, Orrin was nominally the
aditor and Dick Giles had been--no, not cditor, Dick Giles had besn
agssociate editor,

DM: Well, I wasn't editing it at that time. Therez was a period in there=-
what wes 1t?

HC: Well, I don't know==wag your name on the masthead ag aditor?

DM: I don't rsally know that. But I know definitely thers was--I know
there was an executive committee meeting about it and Tom~-at one time
somebody==wall, I don't rsally inow.

HC: MNo, well, I think your point is good. It's clearly true. In fact, I
remember one time, on one program, when I was director of publications
for CUNA 3Supply, and Tom read the minutes afterwards and he seemed to me
quite disgusted because I let them buy that program--it was a program I
wanted, you know. I hadn't realize he felt that way about it. I night
nave cdiscussed it with him befors but he sald, "Okay, go shead." (It
was on the agenda and had been under conglderation for soms time—=1
think it was the pamphlet for directors--i.C.)

IMs dell, he had no feel Ffor thess things. (BEiucation was entirely a
personal thing.) ind then, of course, he had the typical little (4o
I dare say this?) typlcal little western scorn for, what's the word,

for brains.
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It's interesting. I came into Madison if anything gar-warked as g
Bergengren man at a time vhan this meant something and it's cortainly
true, I was prejudiced conaiderably--I had heard him speak and thought
of him and eredit union ideals, but that was very quickly removed. It
was quite awhile and I guess this was éue to many reasons, mostly me,
until Tom Doig and I-=I would say it wes four or flve years bafore ws
became--we began to appreclate each other. I honeatly feel that 1
appreciated him much more than he appreciated me but toward the end

we bacame quite close, and yet I think this is an indication of his
absorption in his work and his work load, but he tried.

I think he was aware of his limitatlons and...

It's also possible in an instance like that to oversmphasize his
absorption in bis worlk. I was surprised in the amount of outside
reading he did.

Yos, well this is part of 1t. What is the word they usad to use, oh,
dear, you know, it used to be very prevalent=="agghead." This 13
typical Mid-vestern. 1 remember another thing in ny own personal
experience; I found that the fact that I came from New York, let alone
the fact that I was married and using my maiden name end all that, was the
fact that I came from New York puts people on the defensive all the tine.

Well, they're talking about stersotypes which aren't based on any facts

at all really.
But this is the way the country felt.

This is the way psople thini.

And it ias yet--in ths credit union movement the lMiddls lastern part of

the movement was much more vocal than the Zastern part.
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Well, when we get off the record I'll tell you a revealing atory. Part
of the problems of the movement ars quite riaiculous bacause they strass
superficial valuss and as you-~the biggest4g§§&Ue I have got out of thia
talk is that——and I have been aware of 1t-~in fact I have been very aware
of it--it's been bothering me--we've tended in our speeches to glorify
the credit union movemsnt as something that's just, as such, we should
be completaly devoted to and would solve all the problems of the world
by itself and this is not putting first things first even though it
aight be the first step and in many instances I think it 1s the first
step,

And this must be our major...

Now, for instance, I think the Catholic Church--many times for the
wrong reasons bute-has realized that the credit union was the first

step toward what the churches I think the priests though

that are mora successful realize that 1t should be done for the sake of
the human beings not for the sake of the church.

Magr. that worked in the rural development--thelr primary
interest was population. That's what they were really interested in,
Of course, they've sort of'changed their tune now.

The two men that come to my mind in the church that I think seem most
nearly to be genuinaly motivated==1 mean properly motivated-—wers Coady
and Ganey. Both them are great men.

Yos. Well, Coady was involved in other things which affected I mean to

the extant--that he was an outstanding social worker. He talked ny

language. I was right there with that man, INow to win the credit union

was very important, very significant, but he knew its place. Incidentally,
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A, B.'ﬁ;Dggeiia—he wasn't a priest but he was Catholic. Those men were
not afraid to tackle other issues which, if you follow the crsdit union
logically, would bring you to thase issues. Now it is true that they
came to the cradit union after they got involved in other things—-the
church end social work...

Well, so much of our credit unlon literature now and I think in CUNA
Mutual weére often talking about the credit union movoment and the credit
union and CUNA Mutual's tie in it—-and this is not—-if it 13 not a1 tool
of the paoplc and whatever they're interested in it's bound to fade away.
One thing that might help to arrive at some answers is to make a study
perhaps of a thousand people who had besn in the crsdit union movemant
for awhile and see what effects it really has had on their sconomic
lives and any other part of their lives. I know one thing that thers
are many in this area--I'm not saying this because I'm & woman—I znow
an awful lot of credit union treasursrs who stand up In public and take
eredit for the work they do, but their wives ars the ones that do the
real work, I'm sure you've run into that and these men, many of them,
are quite high up in the credit union movement when actually it's the
1ittle woman at home who is doing the cradit union job. Now thers, us
can really put our finger on a thing that has to do with what kind of
people we arsj and the cradit union hasn't affected those msn enough

30 that they are willing to give cradit to the people who do the job.
Sometimes 1t's not the wives, sometimes 1t's some person back in the

office who 1s doing the job.

Of course, this is morz of an aduinlatrative and personnel problem.
Yos, that's partly it; it's partly a problem; it's a character—a signv

that we haven't reached that character polnt yet.
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Well, a good leader, I thiﬁk, generally speaking, if he is agotistic at
all, he is egotistic as to his ability to develop people.

That's one place where both Bsrgengren and Dolg I think shone a little
bit. In other words, they pushed other peoplé forward.

They spent a lot of time pushing people.

They gave them an opportunity to serve...

Of course, tha whole area of involving the women and agpecially in
dealing with difficult financial problems is gomething that many credit
unions haven't even explored at all. I know &1 Watkins almost invariably
insists upon talking with both the husbands and wives befores he hopes to
help femilies reach any conclusions as to what the problems ars.

You ars awars of the statistics that women spsnd all the monsy-—-they're
the ones that spend the money-—and wa're talking in terms of what we'rse
teaching them or their learning thrift habits and how mach we havs to
do with teaching them.

Of course, the answer won't be very satisfactory untlil we teach the
family how important it is that they work together. It can't be done
by simply handling the individual items, The whole package has to bs
worked on together. Do ydu have any idea on that?

No. It's practically--it seems to me that——you take the whols business
of dspartment store credit. If the women were avare=—now 1n New Jork
City here Macy's Department 3tors used to have (they never had charge
accounts) and they used to have a aystem whereby you could cdeposit $50

or $100 in your account. Then 1if you wanted to, you could charge some=

thing and if you kept your money thers a certain length of time, (gince

they were set up as a banking=--) they paid you interest. sell, a 11ttle
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while ago they decided that siay weren't going to continue this past
éolicy. They caught on to <zis credit thing and so they descided that
they would switch these depssit accounts to charge sccounts and chargs
one-and-a-half percent a morza, which is 18 percent per year. And they
gent all their customers let%ara asking them to switch and slgn a little
paper, you know, honest witisut going into too great detail. Well, of
course, I refused to sign iv, but they issued me a charge account any-
way. Well, my nisce who worsa for the Board of Education on a high
level, I mean she's not a siesnographer or anything like that——she's

up somewhers--Caveloping ecucation programs for drop-outs. She's a
very interssting person; sne's besn working with drop-outs. She never
got the point to all this and she signed it. The reason thls csme up
in conversation was she saiz, "You mean if I don't pay my bill within

a cortain cCate, they add intersst?" Now here Macy'as is being very
honest with this--18 percent per ysar, for all these other padple, but
here is a really seducated perason.

Well, of course, they don't chargs interest if the charges are paid
within 30 days after billing,

Why, every department stors in Hew York handles charge accounts, without
a card,

when they had the regular :ontﬁly charge sccounts, the interasst was
being paid.

In some other way, but not on the...

No, you can still get back at them. In fact, that's part of the come-on
in this programs if you pay within 30 days, you don't have to pay the

credit. The people who are paying credit are paying for that part of

ths servica.




[M: But you know, 1t's a very interesting thing--the wmore exclusive the
department store, the more expensive type luxury stock they've got, the
oagier they are on these things—-no credit charges; they give you plenty
of tims., But it's all in the profit.

HC: Sure.

piM: I think we've got an awful lot hera.

HC: Ve havse.

M: I think welve got...

HC: You're all talked out.

™: No, 1t's just that I have no answersy I don't know how ws...

HC: I'm just probing in my own mind. I don't know what's going to come out
of this but something's got to; something's got to if the movement's
poing to=-=I agres, it's wonderful what wé've done, but we've got to
(keep on) or we can gd down=-=I'nm afraid that wa have already gons ovar
the hump=-=-I think we gan back up.

Ms There's a new word that they're using now‘in all theses areas and that
1s that you have to find & way of involving peopls. It's no longer an
aducational jobs in fact, that worries me; there's something about that
word that's wrong and we ocught to get rid of it.

HCs It goes back to Joﬁn Dewsy's point that we learn by toing—well==I don't
have any other questions-—excspt what are your memories of Louiase
McCarrsn?

IM: Well, she was a vory able woman., J3he was more aware of the implications

of ths cradit union movement than almost anybody else I knew at that

time, including Bsargengren and Dolg.

HC: 3She's doing a terrific job there now, you inow. She has two credit unions.




L L—LBU

Dis

HG:

2
oy

e

I was cown in Cincinrati for awhile and I was very impggssed,

It's unfortunats thate-I d<a't know anything about why she cian't
continue as mansging director., I don't know whether that was a poli-
tical thing or what it was; I don't know any more~=I probably 4id know
at one time. I saw her in dashington and she seemed, you know, her good
old self, bouncy and full sf ideas and so forth. I think she was a very
able person. oha also hac the enthusissm and s0...

That's interesting. I attanded a meeting, 9 make-up on in Kiwanis Club
down in Savannah, Georgis; they had a minister on the program and his
subject was "enthusiasm." He mentioned ths word several times, and hs
went to some length using zlmost the same words you used—l1f 2 person
foels something strongly crough to hold it, you might say...

I happsn to admire it as . guelity because I fesl I lack 1t; and with
ma, it's 3 case of having r2en shot down often enough when I showed

any enthusiasm that I learnad to be more careful. I think this 1s very
true in this part of the Zsst. Ve—-I mean ressrvation has been forced
on people.

I think you're not aware of the enthusiasm that you express, but it may
be more controllsd, you might say. Thera's cefinitely a vigorous feeling
of econvietion that comes through in everything you...

Well, I certainly have convictions, too, many of tham, { Laughter)

But that's enthuslasm too if it's exprzssed effectively. Some people,
but I know what you mean,

But I have learnsd to keep quict when you %now there are times when I
have had plenty to say, simply because, well, I've been swatted often

anough that I learned this is a mistakas.
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This is something that I think we have to worry about in our whole scduca-
tion system.

That'as right, that's right.

We give a lot of 1lip service to freedom of spsech and the need for
encouraging it, but when it comes to your particular toe, it Just might
be stepped on for saying somsthing out of turn. That 1lsn't permitied.

I lsarned a very valuable lesson from a gentleman in the credit union
novement; you probably know him, he was in a very high plsce and he hed
a technique that I watched over a long period of ysars--saw why he went
whers he did--=and that man never said anything in a meeting when & subject
wag being discussed. He didn't say anything at all untll evarybody alsa
had gotten through saying what they had to say and then he would
aynthesize the remarzs of the group in the mode of the man who knew the
answers.

He was the sgpouesman for the group.

He formalized the thought. He might have had no idea in the world what
to bagin with but he=-it was an amazing demonstration to me. Now, I've
tried this, but... (Laughter)

well, I slvays resent a ao;called recorcer for & discussion group who
gets up and reports but pays no attention to what the discusslon group
asys. (Laughter)

That's a differant thing. {Laughter)

That's a differsnt thing--no, that's a very interssting technique.

Thia gentleman is still a bigwig in the movement and he will be as long

as he lives bacause hse's got the technique down to a secience.

It's not quite fsair either.
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Wo, it isn't because--anc I puts psople, oh, like Doig, or anybody with

[N

an idea is 1%, you know. Now we had a situation whsre

some fellow had & great i“es about something to try and they tried and
it was expensive and it ha- slmost no results whatsoever and he was
griping about it after hs znd I got back. Well, you know, you've got
to try some of these thinzz aven if you imow=-if you couldn't show==and
he was very snthuasiastic iz his work but it didn't go over. 3o what?
One more that didn't work,

Well, I think people like =hat are so prolific that even if on2 or two
of their enthusiasms are...

I have a friend who is a lswysr and he was at one time very radiesl, on
the left, and got toned down a littla bit snd now he's connacted with a
very well known law concerr here in New York; his primary function is
to form idaas. lla's juat full of them and this conservative group of
men sit around and listen %5 these ideas and occasionally pick up one
or two of them and that's khis function in that group.

What do you remember of Zlizabeth Lynch? Is she still around?

Well, I understand she is %zaching school in Florida somewhers. I
think she wag an extremely high-grade porson. She was head and shouldars
over ost of the mansging ~irectors in her time. 3She was a hard worker,
a very able worker. J3he was very well versed in the implications of the
movsment, beyond the mechanics of the thing.

Do you have any oxamples? Or storiest

T wouldn't~=I don't remember...

#ell, one of the pictures that comes to my mind--she used to visit us

when we were living in Turville Point and I can remembsr—-this has nothing
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to Go ag far as ideas are concarned-=but shs was just so delighted with
the setting and I don't know whether she took off her shoes or not, but
she was running around the lawn; shs was just delighted.

She was a lovely person and she was, in my opinion, very able and I
think she was one of the people who was probably moved out politically,
because there was some man ready for the job, you know, she was fres to
develop and then they moved her out. That was probably what happened to
Louige McCarren; I'm not sure. That also happsned to Julia Connors.
That's the first managing director in Pennsylvania? Do you think there
wers any other women who were active in the movement?

Well, thers was Miss Qartland, of course.

I have her sister's addrsss, I hope...

Are you going up that way?

Ho, not this trip because 1'm...

I never met hor sister. I can't think of any other women who were-—
there weren't too many outatanding women, or otherwlse. There just
weren't too msny women., And they never had very much of a chance, and
I don't imagine they have yet. I don't see any evidence of very many
of them. ‘

It seems that there 13 & need for more women, not necessarlly as women,
but as the chilef buyers in the home...

There'a no doubt about it. Of couras, there was at one time an effort
to set up a kind of women's auxilisry...

Y=3, but that wag, I was...

I was terribly opposed to that and I have personally never belonged to
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any women's organizations, as such; I don't belleve in them.
ﬁSecond-class citizens;® it just confirms thia,

Bxcept 1n ingland, the women's suxiliarieg-—-1 think in Swaden, too==but
certainly in ingland, they're very powerful.

Well, they wouldn't need to be (second class) you're right. In fact, I
know in our church, we have what we call a Women's Alllance and we had
a Laymen's League and just recently the Laymen's League has voted to
admit women, too. I like this idea, except it doesn't mean the same
thing to me as it does them. I think of laymen ag just laymen, not as
opposed to the "cloth," and I would like to see the laymen much moras
influential in the church; but it's still on a sex baslas, you know;
they're just admitting women into the Laymen's Leagus.

Jhat is the purpose in admitting women into the Laymen's Isague, unless...
Wall, the Laymenfs league 13 an impotent organization and maybe they
need... (Laughter)

I sse; maybe they do. (Laughter)

It's a 1little like the...

Right.

Oh, well, no, these=—=putting fixed faces on people because of color or
gex or whatever 1t is...

Well, I would be opposed to hiring a woman because she's a woman, anymore,
you know, as much as I would for not hiring a woman.

That's right although what I would say as far as Negroes, I would go so
far as to say that other things being equal, which is an impossibility,
you might hire them because of the special circumstances.

Well, I know thers was a tendsncy when I was at my time in the credit
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union movement when they vars talking about hiring somebody, thers would
be a tendsncy to say, "izil, now let's see, we have so many Catholics,
ande..™

No, no...

Oh, yes, there was defini<saly a period at that time where they=-and I
think that's wrong...

Sure., I do too. I don't uant to know what...

But they never got arounc %o saying, "Wa2ll, we've got 3o many men, lat's
hire a woman,*"

No, no, I would like to seas==this thing of putting a picture on an
application; I think in a way it's a shame to eliminate that, but for

ths records it's used, of course...

I have never noticed %00 zuch prajudice in the credit unlon movement on
people on a raclal basis ’sxcept in the South whére it's an inhersnt kind
of thing, and probably in ths 3outh, the credit union people themselves
ware probably a little quicker to accept the facts of life than other
poople) but aside from that, I have never seen any great=—oh, occasionally
there is a remark or twoj there is in any group, you kmow, "dirty wop"
and so forth, but this 13 mostly habit.

Oh, yes, they all do that, at times, "nigger in the wood plle" and so on.
Yog, I did that myself one time.

Somebody was commenting, I forget who the person wes now--he did 1t quite
innocently=--I think it was Claucde Orchard—-hs uas organizing a credit

union (Negro group) and he let slip that expression and he was--immediately

the person who wes chairing the mesting seems to have quickly come %o his

rescue and assured the group he didn't mean anythings he went on to
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organize the credit union. Fortunately there--if you have a very well
informed Negro; they appreciate the problem.

Yes., wWell I organized a credit union in Pennsylvania one time, I'll
never forget it, and in answer to a questlion I used that phrase and I
was aware immediately that I was in a spot. I got out of it somehow,
but it was a horrible experience.

I've never been in a position where I used it where it was too serious,
but I've caught myself plenty of times.

To get away from your background in these things is very difficult to do.
The very word "nigger® is...

This is something I have never used, well, except in that one meeting.

Yos, but in ths context of thes , it's even worse.

Yes, it's horrible and it shows how far--how ingrained these things are.
Zven people who are sensitive...

well, thanks vary much. You'vs beoen a great help.

I've anjoyed this. I didn't thinc I was going to. (Laughter)

Well, I looked forward to it. 4nd I realize, but I never roalized how
much. ..

It must have been fascinatling, going to all these people, around...
411 the people are wonderful, yes.

I'd love to hear what they are saying.

Well, you might be disappointed. And this is one of my problems. In
every instance I've gotten at least one ltem which iz asignificant but

when you really--like, well-=in facing up to the trouble we've had-=-what

i3 the basic problem? What are wé going to do about it?  And what ARE

we going to do about it to get practical and spark the people and—-I
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have no 1llusions as to “ne limitations of the written word..,

DMs Who is back of the idea ~f doing this?

HC: Well, I think you'll hava to give both Charles Eikel and myself credit.
In particular, for the last few years, I have fried to avoid getting
involved 1n administrative details as much as I could; for instance,
primarily in my correspordsnce with policyowner representatives and
in my other writings I havs worked to help pressurs--wsll, anyway,
.express the credit unior philosophy (in practical torms and moving
terms; I've always been headed in this direction...) (Diascussion

endg off the racord.)




